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Introduc  on

Educa  on is the heart of development. It helps people build produc  ve lives and 
cohesive socie  es. On the ground this means ge   ng all children to school and 

delivering a high quality educa  on. It means that teachers need to be well educated, 
trained and equipped with materials which re  ect the history and heritage of the na  on. 
It means making everyone literate. It requires a strong university sector that has world 
class teaching, learning and research. It demands a voca  onal educa  on and training 
system that is responsive to and shapes the demands of the people and the economy. 

Educa  on, labor, and scien   c research are increasingly borderless. Interest in and the 
prac  ce of cross-border coopera  on in the delivery of educa  on is spreading across the 
ASEAN region as stakeholders grasp that sharing ideas about educa  onal strategies adds 
value to and supports the survival of educa  onal ins  tu  ons. In addi  on, the increasing 
mobility of graduates—who now compete for jobs in countries other than their own—
highlights the need for cul  va  ng a regional perspec  ve on curricula, instruc  onal quality, 
and ins  tu  onal standards. 

The context of regional diversity and dispari  es among countries of the region poses 
challenges under the ASEAN Vision 2020 for which the issue of cross-border educa  on 
has emerged as a growing area of concern and opportunity. Cross-border educa  on 
will play an important and growing role in strengthening the region’s capability and 
par  cipa  on in the global economy, and in the transference of ideas, technologies, and 
understanding of people and cultures. It will bene  t from improved transparency of 
regula  ons, quali  ca  ons recogni  on and quality improvements for both na  onal systems 
and regional interac  on. Coopera  on on systemic reform of cross-border educa  on will 
bene  t all countries in the region.

While the universi  es of the United States and Europe have long dominated scien   c 
research, the rapidly emerging economies of the ASEAN region are building research 
capacity and extending research enterprises across borders to tap mul  ple sources 
of funding, spread  nancial risk, and sustain knowledge among researchers. In sum, 
to remain viable, universi  es in ASEAN must compete in globalised arenas; regional 
coopera  on o  ers a way for them to calibrate their o  erings with those of compe  tors 
and build rela  onships in the interna  onal community that help them deliver e  ec  ve 
educa  onal services in a borderless environment. 

Introduc  on
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Introduc  on

ASEAN is keen to develop with Member States an analy  cal Work Plan that is dynamic 
and mo  va  ng, fostering regional coopera  on and sustained growth through advances 
in the educa  on sector. ASEAN will facilitate dialogue on experiences in educa  on reform 
in the region to complement the work of ASEAN University Network (AUN), Southeast 
Asian Ministers of Educa  on Organisa  on (SEAMEO), and interna  onal organisa  ons and 
agencies,1 and will assist educa  onal ins  tu  ons, ministries, and other stakeholders in 
forging partnerships for regional coopera  on. 

Regional coopera  on in educa  on will help ASEAN Member States (AMS ) enhance regional 
compe   veness and prosperity. Key partners will be the ASEAN University Network (AUN) 
and Southeast Asian Ministers of Educa  on Organisa  on (SEAMEO), which established 
by charter in November 1995 and 30 November 1965 respec  vely. SEAMEO’s mission 
is to promote coopera  on in educa  on, science, and culture in Southeast Asia; foster 
understanding, coopera  on, and unity of purpose among its member countries; use 
networks and partnerships to improve the quality of life in member countries; provide an 
intellectual forum for policymakers and experts; and promote sustainable development 
of human resources. ASEAN University Network (AUN) is an autonomous organisa  on, 
established under an umbrella of ASEAN and the mandate of Ministers responsible for 
higher educa  on in AMS, dealing with the promo  on of human resource development in 
the  eld of higher educa  on within ASEAN and with its Dialogue Partners.

This ASEAN 5-year Work Plan on Educa  on (WPE) (2011-2015) clari  es ASEAN’s role as a 
regional partner in the educa  on sector. The ASEAN 5-Year WPE (2011-2015) will support 
ASEAN programmes that raise awareness of regional iden  ty; promote access to and 
improve the quality of primary, secondary and ter  ary educa  on; support regional mobility 
programmes for students, teachers, and faculty and strategies for interna  onalisa  on of 
educa  on; and support for other ASEAN sectoral bodies with an interest in educa  on.2 

1 United Na  ons Children Fund (UNICEF), United Na  ons Educa  onal, Scien   c, and Cultural 
Organisa  on (UNESCO), United States Agency for Interna  onal Development (USAID).
2 For example, the ASEAN Senior O   cials on the Environment (ASOEN); the ASEAN Commi  ee on 
Disaster Management (ACDM); the ASEAN Senior O   cers’ Mee  ng for Social Welfare and Development 
(SOMSWD); the ASEAN Task Force on AIDS (ATFOA); and ASEAN Intergovernmental Commission on 
Human Rights (AICHR).
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1. ASEAN’s Commitment to Education: Background

ASEAN Coopera  on Framework in Educa  on 

The mandate for educa  on coopera  on in ASEAN came from the ASEAN Declara  on, 
the ASEAN Vision 2020 and the ASEAN Charter which call for an onward looking region, 

living in prosperity, peace and stability, bonded together in partnership and dynamic 
development. The ASEAN Charter further s  pulates that one of the purposes of ASEAN 
is “to develop human resources through closer coopera  on in educa  on and life-long 
learning, and in science and technology, for the empowerment of the peoples of ASEAN 
and for the strengthening of the ASEAN Community”. 

The educa  on sector is therefore central to the ASEAN’s commitment to build the ASEAN 
Community by 2015 as envisioned by ASEAN Leaders. The ASEAN Community comprises 
three pillars, namely the ASEAN Poli  cal-Security Community (APSC), ASEAN Economic 
Community (AEC) and the ASEAN Socio-Cultural Community (ASCC).

Under the Cha-Am Hua Hin Declara  on on Strengthening Coopera  on on Educa  on to 
Achieve An ASEAN Caring and Sharing Community adopted in October 24th, 2009 at the 
15th ASEAN Summit in Cha-am Hua Hin, the educa  on sector is expected to contribute 
to the establishment of a socially responsible ASEAN Community, one in which ci  zens 
share a common iden  ty and dwell in a society that enhances the well-being, livelihood, 
and welfare of all people. Educa  on is also expected to enhance the compe   veness 
of individual Member States and ASEAN as a whole by developing human resources, an 
a  ribute of all three pillars of the ASEAN Community. The provisions of ac  ons of the Cha-
Am Hua Hin Declara  on on Strengthening Coopera  on on Educa  on to Achieve An ASEAN 
Caring and Sharing Community are presented in Table 1-1.

In addi  on, the ASEAN Leaders’ Statement on Human Resources and Skills Development 
for Economic Recovery and Sustainable Growth adopted in October 28th, 2010 at the 
17th ASEAN Summit in Ha Noi further reinforced their commitment to foster technical 
coopera  on and capacity-building ac  vi  es in ASEAN; promote tripar  te and public-
sector coopera  on; enhance the quality of skills of workers in all AMS; and promote 
Lifelong Learning.

ASEAN’s Commitment to Educa  on: Background
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Strategic Direc  on for ASEAN Coopera  on in Educa  on
The development of the ASEAN 5-Year WPE (2011-2015) drew impetus from the decision 
of the Fourth ASEAN Educa  on Ministers Mee  ng (4th ASED) held on 5-8 April 2009 in 
Phuket. At this Mee  ng, the Ministers considered the importance of having a work plan 
to guide the work of the Senior O   cials Mee  ng on Educa  on (SOM-ED) in an integrated 
manner towards the building of an ASEAN Community by 2015. The work plan would 
serve as the framework to strengthen, deepen and widen educa  onal coopera  on within 
ASEAN and with the Plus Three Countries, the East Asia Summit (EAS) par  cipa  ng 
countries and other ASEAN Dialogue Partners.

The  ow between the ASEAN Charter and the emergence of the ASEAN 5-Year WPE (2011-
2015) is depicted in Exhibit 1.1.

ASEAN’s Commitment to Educa  on: Background

WPE

Directives from :
ASEAN Leaders, ASEAN Education

Ministers, ASEAN Senior Officials on
Education

Roadmap for ASEAN
Community

APSC AEC ASCC

ASEAN
CHARTER

Evolu  onary
ASEAN Charter to WPE (2011-2015)

The Original Chart

The ASEAN Vision 2020 a   rmed an outward-looking pivotal role for ASEAN in the 
interna  onal community, advancing ASEAN’s common interests. To this extent, ASEAN 
pursues ac  ve coopera  on with its strategic partners (Dialogue Partners, Development 
Partners, etc.) through various coopera  on pla  orms.
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As s  pulated in the ASEAN Charter and the Roadmap for an ASEAN Community (2009-
2015), Educa  on falls under the ASCC pillar. Although Educa  on falls more directly under 
the ASCC, there are overlapping areas between Educa  on and the other two pillars – AEC 
and ASCC. The rela  onship between the ASEAN 5-Year WPE (2011-2015) and the three 
pillars of the ASEAN Community is depicted in Exhibit 1.2.

Leader Directives

AEC WPE ASCC

APSC

ASEAN
Community

AEC ASCC

APSC

WWPE

WPE 2011-2015 within Pillars of ASEAN Community

Exhibit 1.2

As stated in the ASCC Blueprint, ac  vi  es for achieving the ASCC focus on human 
development, social welfare and protec  on, social jus  ce and rights, environmental 
sustainability, ASEAN iden  ty, and narrowing the development gap. To advance educa  on 
in ASEAN, the ASCC Blueprint iden   es the following focus in its strategic objec  ve: 

• Pu   ng educa  on on ASEAN’s development agenda and crea  ng a knowledge-
based society;

• Achieving universal access to primary educa  on;
• Promo  ng early child care and development; and
• Raising youth awareness of an ASEAN iden  ty rooted in friendship and coopera  on.

The ASCC Blueprint further iden   es 28 ac  ons which are relevant to the work of SOM-
ED/ASED. In their implementa  ons, SOM-ED leads 16 of these ac  ons (i-xii and xvi-
xix), while the rest are led by other ASEAN sectoral bodies. The 28 relevant ac  ons are 
presented in Annex 1-1.

ASEAN’s Commitment to Educa  on: Background
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Educa  on also  gures in the AEC Blueprint. The AEC Blueprint sec  on on facilita  ng the 
free  ow of skilled labor calls for ASEAN to harmonise and standardise related services as 
follows:

• Enhance coopera  on among the ASEAN University Network (AUN) Member 
Universi  es to increase the regional mobility of students and faculty.

• Develop core competencies and quali  ca  ons for job/occupa  onal and trainer 
skills required in priority and other service sectors.

• Strengthen the research capabili  es of each member state by promo  ng skills, job 
placement, and informa  on networks among Member States.

Community Pillar Educa  on Ac  ons
Poli  cal-Security PROMOTE be  er understanding and apprecia  on of the 

ASEAN Charter through the school curriculum on ASEAN and 
dissemina  ng the ASEAN Charter which has been translated 
into ASEAN na  onal languages.

GIVE greater emphasis on the principles of democracy, respect 
for human right and peace-oriented values in the school 
curriculum.

PROMOTE be  er understanding and apprecia  on of di  erent 
cultures, customs and faiths in the region among teachers 
through training and exchange  programmes and establishment 
of an online database on this subject.

CONDUCT a regular school leaders’ forum as a pla  orm for 
exchanging views on various regional issues in ASEAN, building 
their capacity and networking. We acknowledge the exis  ng 
Southeast Asia School Principals’ Forum (SEA-SPF).

Economic DEVELOP na  onal skills framework in ASEAN Member States as 
an incremental approach towards an ASEAN skills recogni  on 
framework.

PROMOTE greater mobility of students by developing a regional 
catalogue of informa  on materials of educa  on o  ered in 
ASEAN Member States.

Table 1-1
Provisions of the Cha’am Hua Hin Declara  on on Educa  on

ASEAN’s Commitment to Educa  on: Background
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Community Pillar Educa  on Ac  ons

Economic SUPPORT greater mobility of skilled workers in the ASEAN region 
through regional coopera  on mechanisms among ASEAN 
Member States to be accompanied by e  orts to safeguard and 
improve educa  onal and professional standards.

DEVELOP an ASEAN competency-based occupa  onal standard 
aimed at suppor  ng the development of ASEAN human 
resources that are regionally and globally compe   ve and meet 
the needs of industries in coordina  on with the ASEAN Labour 
Ministers Mee  ng (ALMM) process.

ENCOURAGE the development of a common standard of 
competencies for voca  onal and secondary educa  on as a base 
for benchmarking with a view to promote mutual recogni  on.

Socio-Cultural DEVELOP a common content on ASEAN for schools as a 
reference for teacher training and teaching.

OFFER graduate courses on ASEAN arts and cultures in 
universi  es.

OFFER ASEAN languages as op  onal foreign language subjects 
in schools.

PROMOTE regional outreach programmes aimed at raising 
ASEAN awareness among our youth. We acknowledge the 
exis  ng outreach programmes, such as the ASEAN School Tour, 
ASEAN Student Exchange Programmes, ASEAN Youth Cultural 
Forum; ASEAN University Youth Summit, AUN Educa  onal 
Forum and Young Speakers Contest.

SUPPORT wider access of rural communi  es to quality educa  on 
by establishing an ASEAN community-based programme for 
young volunteers to support the learning centers in rural areas 
and for indigenous people in Member States.

PROMOTE life-long learning in ASEAN Member States in support 
of the Educa  onal for All (EFA).

ESTABLISH an ASEAN educa  onal research conven  on to 
promote collabora  ve research and development (R&D) in the 
region and as a pla  orm for researchers from Member States to 
exchange views on various regional issues and concerns.

ASEAN’s Commitment to Educa  on: Background
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Community Pillar Educa  on Ac  ons

Socio-Cultural PROMOTE be  er understanding and awareness of various 
environmental issues and concerns in the ASEAN region by 
integra  ng it in school curriculum and presen  ng ”ASEAN 
Green School” awards.

AGREE that ASEAN Member States should consider sharing 
their resources and consider establishing a regional educa  on 
development fund to ensure adequate  nancial support to 
implement the recommended ac  ons.

ASEAN’s Commitment to Educa  on: Background
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Work Plan Overview

2.    Work Plan Overview

Objec  ve and Priori  es 

The framework presented herein organises the objec  ve and strategic priori  es of 
the ASEAN 5-Year WPE (2011-2015). As stated, the ASEAN 5-Year WPE (2011-2015) 

re  ects and incorporates the vision of the ASEAN Charter, the Blueprint for the ASCC 
which s  pulates a focus on Educa  on, and various Leaders’ Statements (see Exhibit 1.1).

The overall objec  ve of ASEAN coopera  on on educa  on is to build toward the vision 
of an ASEAN educa  on sector in which individual Member States’ educa  on sectors 
o  er progressive, systemic and organisa  onal capaci  es, prac  ces, and programmes 
that support and promote ASEAN’s educa  on access and quality as well as the region’s 
compe   veness in the global market.

This purpose was  rst expressed in the 4th ASED Joint Statement (2009), which noted that 
facilita  ng regional integra  on requires working with “educators and other organisa  ons 
to provide a favourable environment for educa  onal growth and employment crea  on” 
and giving “priority to capacity-building in order to develop a produc  ve, competent, and 
compe   ve workforce.” 

Mul  dimensional, the educa  on sector requires a range of interven  ons clustered in four 
strategic priori  es, which are intertwined:

• ASEAN awareness—to support ASEAN in its central mission of raising awareness 
of regional iden  ty

• Access to quality educa  on—to ensure a relevant and e  ec  ve educa  on for 
all ci  zens, especially the marginalised, throughout their life-  me, providing 
appropriate standards, and allowing member states to measure skills and 
competencies against established standards. 

• Cross-border mobility and interna  onalisa  on of educa  on—to promote regional 
sharing, cul  vate a regional perspec  ve among Member States and contribute to 
the spirit of regional unity and excellence.  
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Work Plan Overview

• Support for other ASEAN sectoral bodies with an interest in educa  on—this 
includes promo  ng sustainable development through environmental educa  on 
and student par  cipa  on, promo  ng human rights educa  on, etc.

Organised around these four priority areas, the ASEAN 5-Year WPE (2011-2015) operates 
at two levels. One level focuses on individual components of the sector to ensure that each 
func  ons well; the other focuses on the sector as a whole to support ASEAN principles 
enshrined in the ASEAN Charter: peace and stability, sustained economic growth and 
shared prosperity, coopera  on and consensus, rule of law and good governance, and 
respect for human rights and fundamental freedoms. 

Speci  c interven  ons/ac  vi  es are selected on the basis of two criteria: they include 
programmes already in process or being planned by ASEAN, and they also complement 
the work of SEAMEO, ASEAN University Network (AUN), dialogue partners and other 
development partners (e.g. UNICEF, UNESCO, USAID, and others).

WPE

Directives from :
ASEAN Leaders, ASEAN Education

Ministers, ASEAN Senior Officials on
Education

Roadmap for ASEAN
Community

APSC AEC ASCC

ASEAN
CHARTER

Evolu  onary
ASEAN Charter to WPE (2011-2015)

The Original Chart
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Work Plan Overview

Programme Elements of the Work Plan
ASEAN seeks to share informa  on among Member States’ ministries of educa  on, 
recognise good prac  ces, support implementa  on of the ASCC, build capacity to ensure 
that Member States’ educa  on sectors func  on well, and provide a forum for interac  on 
with external partners. The ministries’ coopera  on programmes therefore comprise a 
progression of ac  vi  es, as follows:

• Convening best prac  ce workshops and conferences at which Member States can 
discuss their experiences and cul  vate dialogue/coopera  on with partners.

• Collec  ng baseline informa  on on sector a  ributes (e.g., policies, ins  tu  onal 
performance, social partners’ organisa  on and ac  ons, workforce development, 
and networks) in order to benchmark sector performance in the region. 

• Analysing educa  on sector performance in Member States, using benchmark 
informa  on and good prac  ce experience, to iden  fy ways to narrow disrup  ve 
gaps among Member States.

• Agreeing on ASEAN framework instruments in speci  c areas where consensus 
makes policy convergence among educa  on ministries possible.  

• Raising awareness of good prac  ces among ministry o   cials and building to build 
their capacity to adapt such prac  ces.

• Advancing coopera  on and ASEAN-level agreements between educa  on 
ministries and dialogue and coopera  on partners to enrich debate and secure 
 nancial and technical resources to develop ministry capacity. 

• Tracking benchmark and progress indicators to monitor sector evolu  on and the 
results of coopera  ve e  orts.

• Informing civil society, stakeholders and the general public through the educa  on 
ministries and the ASEAN Secretariat on progress in coopera  on on educa  on.

• Using informa  on and communica  on technology to keep communica  on 
e   cient and to enable innova  ve forms of dialogue and training among par  cipants 
in the Member States.

Educa  on sector coopera  on is structured around annual mee  ngs of ASEAN Educa  on 
Ministers (ASED) and Senior Educa  on O   cials (SOM-ED). This ASEAN 5-Year WPE 
(2011–2015) provides a synthesis of all on-going e  orts under the SOM-ED, and its future 
subsidiary bodies and partners and suggests areas for new engagement. 
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Work Plan Overview



3. Programmes for the ASEAN 
5-Year Work Plan on Educa  on 
(2011-2015)
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Programmes for the ASEAN 5-Year Work Plan on Educa  on (2011-2015)
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Programmes for the ASEAN 5-Year Work Plan on Educa  on (2011-2015)

3. Programmes for the ASEAN 5-Year Work Plan on 
Educa  on (2011-2015)

This sec  on presents recommended programmes for the ASEAN 5-Year WPE (2011-
2015) by strategic priori  es.  The programmes related to each of the priority areas 

of the WPE build upon on-going e  orts of ASEAN partners and subsidiary bodies, as 
are meant to be sugges  ve, not prescrip  ve. It is hoped that the ASEAN 5-Year WPE 
(2011-2015) will be adapted and expanded by AMS for na  onal level implementa  on as 
appropriate.

PRIORITY 1—Promo  ng ASEAN Awareness
ASEAN aims to build the ASEAN iden  ty by promo  ng awareness and common values 
at all levels of society and in the educa  on sector. Promo  ng ASEAN awareness among 
ci  zens, par  cularly youth, through educa  on and culture, is ongoing. Examples of 
na  onal ini  a  ves being undertaken by AMS to promote ASEAN awareness are included 
in Annex 1-2.

The strategy for achieving this priority is to encourage and support development of model 
ASEAN graduate study programmes throughout the region and to build ASEAN studies 
into the primary and secondary school curriculum as described below. This includes 
developing model teacher training programmes and instruc  onal materials for the region. 
Finally, the encouragement of student faculty and cultural exchanges is essen  al.

Programmes3 
1-1 Suppor  ng the establishment of ASEAN guidelines for promo  ng ASEAN 

awareness and common values among pre-school, primary and secondary 
students. This programme would focus on  nding the most e  ec  ve methods 
for raising awareness and would include sugges  ons and ac  vi  es for teachers 
to make this a part of their instruc  onal programme. The tool-kit could be 
provided as part of a website or manual. The intent is to provide guidelines, 
methods and materials to guide Member States in promo  ng ASEAN awareness.

3 These programmes relate to the key ac  ons stated in the Master Plan on ASEAN Connec  vity under 
the Key Strategies to Enhance People-to-People Connec  vity.
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Programmes for the ASEAN 5-Year Work Plan on Educa  on (2011-2015)

 The guidelines could provide recommenda  ons on (1) integra  ng ASEAN 
awareness into the curriculum; (2) regular and extracurricular ac  vi  es that 
promote ASEAN; (3) developing and dissemina  ng informa  ve and educa  onal 
materials; (4) and exploring other ac  vi  es such as making posters, composing 
poem or songs, conduc  ng educa  onal tours, etc.      

1-2 Suppor  ng ASEAN curriculum development for Primary and Secondary 
Educa  on. Through curriculum development, primary and secondary students 
would study ASEAN within a regional perspec  ve. Ac  vi  es could include 
examining regional issues that highlight the importance of regional coopera  on 
outlined in the pillars of the ASEAN Community.  

1-3 Suppor  ng capacity development of Ministry of Educa  on sta  , teachers, 
and educators; suppor  ng teacher training and workshops/conferences. 
This programme would focus on providing best prac  ces and innova  ve 
programmes, such as virtual learning strategies. This could include incorpora  ng 
ASEAN awareness in teacher training and pre-service curricula as well as in 
professional development programmes. 

1-4 Suppor  ng ASEAN Studies Programmes (undergraduate, graduate).  
Graduates from an ASEAN studies programme s  mulate informa  on  ow in the 
region and heighten awareness of ASEAN. For example, a model programme 
under the AUN process is underway and could be strengthened and replicated 
at other universi  es in the region. It could also be incorporated into other 
sectors (such as the medical, health, environmental, hospitality, business, law, 
etc.) and in teacher educa  on programmes.

1-5 The establishment of “ASEAN Corner” or celebra  ng “ASEAN Day” every 8 
August. The presence of ASEAN in the classroom through the establishment 
of corners and other ac  vi  es will make students aware of their regional 
cultureandhelp them appreciate the diversity of ASEAN.

1-6 Encouraging student, faculty, spor  ng and cultural exchanges. Already 
ongoing, these types of exchangess  mulate informa  on sharing among 
networks of counterparts in AMS. This programme could include ac  vi  es to 
expand networks, which would provide ASEAN ci  zens direct experience with 
diverse cultures.



ASEAN 5-Year Work Plan on Education 19

Programmes for the ASEAN 5-Year Work Plan on Educa  on (2011-2015)

Table 3-1
PRIORITY 1–Promo  ng ASEAN Awareness

Goal ASEAN Iden  ty is Enhanced through Educa  on Sector Programmes

1.1
Suppor  ng the 
establishment 
of ASEAN 
guidelines for 
promo  ng 
ASEAN 
awareness and 
common values 
among pre-
school, primary 
and secondary
students.

1.2
Suppor  ng 
ASEAN 
curriculum 
development 
(primary, 
secondary).

1.3 
Suppor  ng 
capacity 
development 
of MOE sta  , 
teachers, and 
educators, etc.

1.4
Suppor  ng 
ASEAN Studies  
Programmes 
(undergraduate, 
graduate).

1.5
The 
establishment 
of “ASEAN 
Corners” or 
celebra  ng 
“ASEAN Day” 
every 8 August.

1.6
Encouraging 
student, 
faculty, 
spor  ng 
and cultural 
exchanges.

Incorporate 
ASEAN 
awareness 
into classroom 
instruc  on 
programmes 
and teacher 
training at all 
levels as part of 
a website and/
or manual.

Examine 
regional issues 
highligh  ng 
importance 
of regional 
coopera  on. 
Revise 
textbooks 
and develop 
mul  media 
materials.

Share best 
prac  ces and 
innova  ve 
programmes 
for educators.
Develop 
virtual learning 
strategies.
Implement 
teacher 
training 
programmers 
and update 
materials 
for teachers’ 
professional 
development.

Expand 
ASEAN Studies 
Programmes for 
undergraduates 
and graduates.

Encourage 
ASEAN Corners 
in schools and 
the celebra  on 
of ASEAN Day.

Expand 
current 
exchange 
programmes.

Pr
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PRIORITY 2A—Increasing Access to Quality Primary and Secondary 
Educa  on
The Educa  on for All (EFA) movement is a global commitment to provide quality basic 
educa  on for children, youth, and adults. It was launched at the World Conference on 
Educa  on for All in 1990 by UNESCO, UNDP, UNFPA, UNICEF, and the World Bank. AMS 
have endorsed an “expanded vision of learning” and pledged to universalise primary 
educa  on and greatly reduce illiteracy by the end of the decade. Ten years later, with many 
countries far from this goal, the interna  onal community met again in Dakar, Senegal, to 
a   rm their commitment to achieving Educa  on for All by 2015 and set six goals for doing 
so (see Exhibit 3-1).

Exhibit 3-1
Educa  on for All Goals

Goal 1. Expanding and improving comprehensive 
early childhood care and educa  on, 
especially for the most vulnerable and 
disadvantaged children. ‘

Goal 2. Ensuring that by 2015 all children, 
par  cularly girls, children in di   cult 
circumstances and those belonging to ethnic 
minori  es, have access to, and complete, 
free and compulsory primary educa  on of 
good quality. 

Goal 3. Ensuring that the learning needs of 
all young people and adults are met through 
equitable access to appropriate learning and 
life-skills programmes. 

Goal 4. Achieving a 50 per cent improvement 
in levels of adult literacy by 2015, especially 
for women, and equitable access to basic and 
con  nuing educa  on for all adults.

Goal 5. Elimina  ng gender dispari  es in primary 
and secondary educa  on by 2015, and achieving 
gender equality in educa  on by 2015, with a 
focus on ensuring girls’ full and equal access 
to and achievement in basic educa  on of good 
quality. 

Goal 6. Improving all aspects of the quality of 
educa  on and ensuring excellence of all so that 
recognised and measurable learning outcomes 
are achieved by all, especially in literacy, 
numeracy and essen  al life skills.
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As the lead agency, UNESCO is coordina  ng interna  onal work on these goals. 
Partners include governments, development agencies, civil society, nongovernmental 
organisa  ons, and the media. EFA goals contribute to the Millennium Development 
Goals (MDGs) adopted by 189 countries and the world’s leading development ins  tu  ons 
in 2000. Two MDGs pertain directly to educa  on but none can be achieved without 
sustained investment in educa  on. Educa  on provides the skills and knowledge necessary 
to improve health, livelihoods, and sound environmental prac  ces. 

In 2008, a proposal was developed for ASEAN and SEAMEO Secretariats to collaborate 
with UNESCO in developing programmes under which AMS could a  ain the EFA goals by 
2015. This ini  a  ve should focus on “reaching the unreached” and “inclusive educa  on.”4  
In a Joint Statement issued at the 3rd ASED Mee  ng held on 15 March 2008, Kuala Lumpur, 
Malaysia, Ministers requested:

On future coopera  on in educa  on, the Ministers agreed that the focus 
should be on implemen  ng Educa  on for All (EFA) by 2015. In this regard, 
the Ministers tasked the SEAMEO and the ASEAN Secretariats to organise a 
workshop on the theme of “reaching the unreached’ to share best prac  ces 
among AMS. 

In response, the ASEAN and SEAMEO Secretariats and UNESCO Bangkok have ini  ated 10 
collabora  ve projects on “reaching the unreached” to bring together the AMS  to a  ain 
the EFA goals in Southeast Asia.

This sec  on sets out recommended programmes that will increase access to quality 
educa  on at primary and secondary levels. Although not speci  cally men  oned, the 
recommended programmes are intended to support all of the six EFA goals, including 
those that relate to early childhood educa  on and development, girls’ educa  on, life-
skills for youth and adults, as well as adult literacy. Also, it is intended that all ac  vi  es 
would support both formal and non-formal educa  on, as appropriate.

Programmes
2-1 Sharing best prac  ces in promo  ng universal and equal access to quality 

educa  on through partnership programmes and technical assistance; 
benchmarking; NGO, private sector, and community ini  a  ves; tracking 
mechanisms for students at risk of dropping out and collabora  ve gathering 
of data for use in planning. One of ASEAN’s strength is its ability to bring 
Member States together to share informa  on. In educa  on, the sharing of best 

4 The “unreached” include indigenous peoples and children living in di   cult circumstances—on the 
streets, as laborers, pros  tutes, and as armed recruits in con  ict-a  ected areas.
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prac  ces would encourage and strengthen regional planning, data collec  on, 
programme development, training and evalua  on strategies given resource 
constraints

2-2 Documen  ng and sharing prac  ces for “reaching the unreached.” Educa  ng 
children in underserved areas is crucial to each Member State’s educa  on 
programme. This programme would provide guidance and exper  se in 
reaching marginal and underserved popula  ons and would focus on improving 
classroom instruc  on for underserved popula  on groups. 

2-3 Incorpora  ng e  ec  ve approaches for systema  c teacher development 
programmes and use of relevant data for planning, policy formula  on and 
recommenda  ons.  A good educa  on consists in part of teachers who deliver 
provoca  ve lesson plans that impart to students the skills necessary for 
progress.  Good teachers, with requisite skills are needed and o  en in short 
supply in remote areas as well for serving the educa  onal needs of underserved 
popula  on groups in both urban and rural areas, as well as for minority groups. 
Using appropriate approaches for increasing the supply of quality teachers, 
programme ac  vi  es would include sharing innova  ve, interac  ve approaches 
to teaching and exploring the role of the teacher as mentor and learning 
facilitator. 

2-4 Using university and corporate social responsibility programmes to broaden 
access to educa  on. Such programmes can help establish service learning and 
outreach ac  vi  es that broaden access to educa  on.  Establish, support, and 
promote a regional system to track the “unreached.”
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Table 3-2
PRIORITY 2A–Educa  on Programmes that Increase Access to Quality 
Educa  on

Goal Educa  on bodies have capabili  es to strengthen access to educa  on

2. 1  
Sharing best prac  ces in 
promo  ng universal and 
equal access to quality 
educa  on through

• Partnership 
programmes 
and technical 
assistance;

• Benchmarking;
• NGO, private 

sector, and 
community 
ini  a  ves;

• Tracking 
mechanisms for 
students at risk 
of dropping out;

• Collabora  ve 
gathering of data 
for use in planning.

2.2 
Documen  ng and 
sharing prac  ces 
for “reaching the 
unreached”.

2.3 
Incorpora  ng e  ec  ve 
approaches for 
systema  c teacher 
development 
programmes and 
use of relevant data 
for planning, policy 
formula  on and 
recommenda  ons.

2.4 
Using university 
and corporate 
social responsibility  
programmes to broaden 
access to educa  on.

Hold workshops on the 
discussion and sharing 
of best prac  ces.

Provide guidance 
and exper  se 
in reaching 
marginalized 
and underserved 
popula  ons, both 
for formal and non-
formal educa  on.
Provide examples 
of how to improve 
classroom 
instruc  on for 
underserved 
popula  on groups.

Organise capacity 
building ini  a  ve to 
improve classroom 
instruc  on.
Hold workshops to 
discuss innova  ve/ 
interac  ve teaching 
approaches.

Organise service learning 
and outreach ac  vi  es.
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PRIORITY 2B—Increasing the Quality of Educa  on–Performance 
Standards, Lifelong Learning and Professional Development
Improving the quality and relevance of primary and secondary educa  on is central to 
reform ini  a  ves in all Member States. This entails suppor  ng both formal and non-formal 
educa  on equally, ar  cula  ng clear academic standards and de  ning and rewarding 
excellent teachers. Crea  ng opportuni  es for lifelong learning to enable all peoples 
to succeed through educa  on, is a central element of this priority. The recommended 
strategy includes suppor  ng ongoing quality assurance ini  a  ves and adding value 
to new and innova  ve approaches to training teachers and educa  onal leaders and 
providing them with lifelong opportuni  es for professional development. Finally, the use 
of informa  on and communica  on technologies would be encouraged and supported. 
The Master Plan on ASEAN Connec  vity lays out some areas of synergis  c work where 
internet connec  vity and use of ICT for educa  on could add value to improving the access 
and quality of educa  on in the region.

Academic Standards and Instruc  onal Excellence
The quality of educa  on is a  ected by informa  on systems; educa  onal processes 
involving goals for learning, curriculum development, and teaching–learning strategies; 
assessment; professional development and evalua  on; vision and leadership; and proper 
alloca  on and use of resources. Diagnos  c instruments would be developed to allow 
schools to examine the quality of their programmes; model schools in the region could 
be developed; and ASEAN could provide awards for exemplary instruc  onal programmes 
and schools.

Quality Assurance
The interna  onalisa  on and globalisa  on of educa  on, especially the rapid development 
of cross-border educa  on, has made establishing a robust framework for quality assurance 
and recogni  on of quali  ca  ons urgent. Quality assurance is the systema  c review of 
programmes for acceptable standards of educa  on, scholarship, and infrastructure. 
Recogni  on means that competent authori  es recognise as valid foreign cer   cates, 
diplomas, and degrees of higher educa  on and grant the bearers of such the same rights 
as enjoyed by persons who possess comparable na  onal quali  ca  ons.

Regional ac  ons in this area focus on providing informa  on and capacity to empower 
stakeholders to make informed decisions about educa  on quality standards at all levels. 
This ini  a  ve aims to provide informa  on that protects students from inadequate learning 
resources and low-quality provisions. ASEAN could provide an overview of outstanding 
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assurance programmes in the region and suggest guidelines for a quality assurance 
process. It could also support a yearly conference.

Quality assurance, involving rigorous and  mely performance tracking and accountability, 
should focus on not only ter  ary educa  on but also basic educa  on.

Teacher Training and Professional Development of Teachers
E  ec  ve teachers are the cornerstone of educa  on. On a daily basis, they build the 
founda  on for sustainable development, nurturing each student’s capacity and desire to 
learn. Without teachers, EFA by 2015 would not succeed, nor would students at all levels 
gain learning outcomes and skills relevant for the 21st century.

ASEAN promotes the development of professionally trained teachers who have the 
understanding and judgment necessary to prepare students for tomorrow. E  ec  ve 
teachers must be well-trained, mo  vated, have a decent work environment, good pay, and 
an a  rac  ve career path. ASEAN supports regional standards for the professional, social, 
ethical, and material concerns of teachers. Regional standards for teacher competencies, 
workshops and studies on strengthening teacher training and professional development 
programmesfor teachers could be an ongoing ASEAN commitment. Exploring regional 
centers of excellence, and regionally recognized creden  als for teachers could also be 
examined to assure teacher mobility given teacher shortages in some parts of the region.

Informa  on and Communica  on Technology
ICT is used in higher educa  on worldwide, a  ec  ng on-campus, open, and remote modes 
of instruc  on. UNESCO is helping member states to develop robust policies in ICT and 
higher educa  on. 

ICT is used in developing, delivering, and sharing course material; crea  ng and delivering 
presenta  ons and lectures; s  mula  ng communica  on between students, teachers, 
and the outside world; conduc  ng research; and providing administra  ve support 
and student enrollment. Ins  tu  ons in developing countries are making the most of 
computers and so  ware available to them; challenges include insu   cient telephone and 
telecommunica  on infrastructure, lack of training resources for academic sta  , and lack 
of skilled and experienced IT specialists for development, maintenance, and support. 

Sound ICT policies and investments will bene  t ins  tutes of higher educa  on, even though 
ICT has certainly not replaced classroom instruc  on. Undoubtedly, ICT can provide greater 
access for di  erent students and have enriched the educa  onal experience, especially 
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for teachers and students separated by  me and space. Coordinated implementa  on 
of new or revised policies will likely involve other ministries (e.g., telecommunica  ons, 
trade, health) and na  onal private and nongovernment educa  onal boards and agencies 
(for accredita  on and recogni  on, where applicable). Cost-e  ec  ve and innova  ve 
approaches could be highlighted with ASEAN support for conferences workshops, and 
virtual means or teachers, technical sta  , planners, and educa  onal leaders.

Again, the focus here should be on basic as well as ter  ary educa  on because ICT is 
increasingly being used in innova  ve teaching in basic educa  on. This is apt given that the 
WPE will be opera  ve for the next  ve years. ICT in educa  on would enable the region to 
compete globally.

Lifelong Learning
The concept of lifelong learning signals a change from the limited programmes and 
prac  ces in educa  on and training that have generally existed on the margins of 
educa  onal systems to date. Lifelong learning in the 21st century implies that all stages 
of educa  on – preschool, primary and secondary schooling, voca  onal educa  on, higher 
educa  on and adult educa  on – as well as contexts for learning outside ins  tu  onalised 
educa  on should be seen and developed within a common framework and linked to the 
changing needs of the local and interna  onal labor markets.

With massive growth in educa  onal par  cipa  on in many parts of the world in the last 
two decades, including in many countries of the Southeast-Asia region, the interest today 
is shi  ing to learning and the acquisi  on of skills outside school, in appren  ceships or in 
other training schemes, on the job, or in other areas of adult life. Policies and programmes 
are necessary that do not focus primarily on educa  onal ins  tu  ons but rather on learning 
in di  erent se   ngs over the life course.

Programmes
2-5 Promo  ng quality through networks of teachers, principals, administrators, 

teaching ins  tutes, schools, and teacher associa  ons. Ac  vi  es under this 
programme could include an ASEAN website, newsle  ers, interac  ve video, 
schools visits and teacher and principal exchanges.

2-6 Suppor  ng Teacher Development Ini  a  ves.

- Encouraging teaching that leads to learning. Workshops and sample 
teacher evalua  on instruments could be developed through ASEAN as part 
of its teacher support ini  a  ve. 



ASEAN 5-Year Work Plan on Education 27

Programmes for the ASEAN 5-Year Work Plan on Educa  on (2011-2015)

- Sharing best prac  ces on assessing students. A resource guide could 
be developed with ASEAN support as part of an ongoing professional 
development programme for teachers and teacher educators.

- Establishing a sub-network on teacher capacity-building by subject areas 
among ins  tu  ons and universi  es. Content specialist in mathema  cs, 
science, language, history and other subjects would be supported 
in establishing networks addressing curriculum reform, professional 
developments and evalua  on.

- Suppor  ng a regional Teacher Quality Assurance Framework. ASEAN 
could provide leadership in developing teacher performance appraisal 
instruments and convene a regular regional teacher awards ceremony.

- Providing for con  nuous professional development of teachers and school 
leaders. This could involve establishing an ASEAN Summer Leadership 
Ins  tute.

- Developing guidelines on mentoring and suppor  ng teachers. A manual 
could be developed through ASEAN to provide guidance to principals in 
recrui  ng, suppor  ng, and evalua  ng teachers.

2-7 Sharing best prac  ces on teacher incen  ves, awards, and appraisal. ASEAN 
can o  er guidance on retaining good teachers and suggest criteria for 
acknowledging excellence. 

2-8 Promo  ng regional teacher accredita  on and mobility programmes (physical 
and virtual). E  orts to examine common teaching creden  als are bene  cial to 
the region. A regional accredita  on approach is essen  al to teacher mobility, 
and ASEAN could provide support for establishing such a mechanism.

2-9 Enhancing regional capacity building e  orts for school management, school 
improvement planning, leadership development, and school governance. 
Ac  vi  es could include workshops on innova  ve approaches to school 
improvement and provide a database for innova  ve schools in the region. In 
addi  on, this could include the development of a Master Plan on Regional 
Capacity Building for school management, school improvement planning, 
leadership development, and school governance.
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Table 3-3

PRIORITY 2B–Increasing the Quality of Educa  on-Performance Standards, 
Lifelong Learning and Professional Development

Goal Educa  on bodies have capabili  es to strengthen the quality of educa  on

2.5 
 Promo  ng 
quality through  
networks 
of teachers, 
principals, 
administrators, 
teaching 
ins  tutes, 
schools, 
and teacher 
associa  ons.

2.6  
Suppor  ng Teacher 
Development ini  a  ves
• Encouraging teaching 

that leads to learning;
• Sharing best prac  ces 

on assessing students; 
• Establishing a 

sub-network on 
teacher capacity-
building by subject 
among ins  tu  ons 
& universi  es; 

• Suppor  ng a regional 
teacher quality 
assurance framework;

• Providing for 
con  nuous 
professional 
development 
of teachers and 
school leaders;

• Developing guidelines 
on mentoring and 
suppor  ng teachers.

2.7  
Sharing best 
prac  ces 
on teacher 
incen  ves, 
awards, and 
appraisal.

2.8 
 Promo  ng 
regional teacher 
accredita  on 
and mobility  
programmes 
(physical & 
virtual).

2.9  
Enhancing 
regional capacity 
building e  orts 
for school 
management, 
school 
improvement 
planning, 
leadership 
development, 
and school 
governance.
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Goal Educa  on bodies have capabili  es to strengthen the quality of educa  on

Develop 
website, 
newsle  ers, 
interac  ve 
video, school 
visits and 
teacher and 
principal 
exchanges.

Hold workshops 
and sample teacher 
evalua  on instruments.
Develop resource guides 
for suppor  ng on-going 
teacher professional 
development.
Establish networks 
addressing curricular 
reform, professional 
development and 
evalua  on methods.
Develop teacher 
performance appraisal 
instruments and 
incen  ve strategies.
Establish an ASEAN 
Summer Leadership 
Ins  tute.
Develop a Principal’s 
Manual to support 
them in their role as 
managers and mentors.

Hold workshops 
on the 
development of 
guidelines on 
how to ins  tute 
teachers 
incen  ve.

Hold policy 
dialogues and 
workshops 
on the 
development 
of regional 
teacher 
accredita  on.

Hold workshops 
on innova  ve 
approaches 
to school 
improvement 
and provide a 
database for 
innova  ve schools 
in the region.

Ac
 v

i 
es

PRIORITY 3—Cross-Border Mobility and Interna  onalisa  on of Educa  on

There are many drivers or mo  vators for growth of cross-border educa  on. These are 
related to technological opportuni  es, but also to consumer preference and needs. First, 
students are responding to the globalisa  on of economies and labor markets. They aspire 
to the opportuni  es of becoming part of an interna  onal labor market of highly skilled 
and mobile persons. Second, there is an increasing demand for higher educa  on of higher 
quality, one that adds variety, choice and specialisa  on to domes  c systems. And lastly, 
the emergence of knowledge economies has created a demand for more highly skilled 
labour and by extension higher quality and more specialised educa  on programmes. 
With high levels of foreign direct investment driving many economies of the region, the 
demand for skilled labour is high and unmet, primarily because from the poor quality and 
relevance of exis  ng secondary and ter  ary educa  on in many countries. Governments 
are se   ng targets for cross-border educa  on because of the contribu  on it makes to 
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domes  c educa  on quality, to the economy’s produc  vity, and to rela  ons with countries 
in the region.

Drawing on the intellectual resources of expert and experienced faculty and skilled 
professional administrators, many universi  es aim to be global in their perspec  ves 
and outreach. Historically, primary func  onal areas in interna  onalisa  on of educa  on 
have included study abroad programmes, interna  onal student and scholar support, 
interna  onal development (grants and contract training programme development and 
delivery), and teaching English as a second language. Universi  es o  en promote global 
and regional awareness among faculty and students by sponsoring academic and cultural 
programmes that focus on world events as well as the historic, cultural, ar  s  c, poli  cal, 
and economic aspects of countries in the region. 

Universi  es in the ASEAN region have provided forums in which interna  onal scholars, 
ac  vists, and poli  cal and civic leaders share their ideas about sensi  ve and di   cult issues 
and s  mulate dialogue and lively debate on campus. Through externally funded mobility 
and technical assistance projects, universi  es o  en provide opportuni  es for faculty to 
conduct research that informs their teaching. Through study abroad and courses abroad, 
the university provides opportuni  es for students and faculty to explore the world and its 
diverse cultures in an interna  onal arena.

The modern university in ASEAN o  en promotes interna  onal educa  on in the broadest 
sense, developing  mely and innova  ve interna  onal programmes, and providing both 
tac  cal support and interna  onal exper  se for extra-ins  tu  onal ini  a  ves. Speci  cally, 
the university

• Brings interna  onally recognised scholars, scien  sts, and leaders to campus 
and energises the intellectual climate on campus by sponsoring conferences 
and cultural events.

• Exposes students to diverse cultures through study abroad programmes.

• Provides opportuni  es for faculty and sta   to develop and broaden their 
intellectual and professional horizons with regard to global issues.

• Promotes community outreach by dissemina  ng ideas and knowledge and 
facilita  ng economic opportuni  es that bene  t local and global communi  es.

Given the evident value of collabora  on in educa  on, the ASEAN University Network 
(AUN)and SEAMEO are discussing cross-border accredita  on, a long-term goal that can 
be reached in part by learning from the experiences of other regions (e.g. Europe).
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Programmes5 
3-1 Share knowledge of regional resources and interconnectedness of AMS. 

ASEAN could sponsor a conference on interna  onalising the university. Library 
resources and databases could be shared among members and learning portals 
could be developed.

3-2 Strengthen ac  vi  es that support student exchanges and scholarships at all 
levels. Ac  vi  es could support among others, scholarships, student mobility 
and other exchange programmes, as well as facilitate regional research policy 
development.

3-3 Develop a regional ac  on plan to interna  onalise higher educa  on with 
a focus on regional strategies. Ac  vi  es could include ASEAN documen  ng 
regional student exchange goals, faculty exchange priori  es, establishment 
of ASEAN area studiesprogrammes, regional research ac  vi  es and language 
training programmes.

5  These Programmes relate to the key ac  ons stated in the Master Plan on ASEAN Connec  vity under 
the Key Strategies to Enhance People-to-People Connec  vity

Table 3-4
PRIORITY 3–Cross-Border Mobility and Interna  onalisa  on of Educa  on

Goal
Student and faculty mobility expanded and a wide range of training 
programmes Interna  onalised.

3.1  Share knowledge of 
regional resources and 
interconnectedness 
of AMS.

3.2  Strengthen 
ac  vi  es that 
support student 
exchanges and 
scholarships  at 
all levels.

3.3  Develope  a regional ac  on plan 
to interna  onalise higher educa  on 
with a focus on regional strategies.

Conference on 
interna  onalising 
the university
Connect library resources 
and build database through 
exis  ng virtual library 
networks, e.g. AUNILO (AUN 
Inter Library Online).

Support the use 
of scholarships 
and other student 
mobility and 
exchange ini  a  ves
Facilitate regional 
research and policy 
development.

Conduct regional study and mee  ngs 
of experts and policy makers.
Support language training programs.
Document student 
exchange ini  a  ves.
Establish regional faculty exchange 
priori  es and guidelines.

Ac
 v

i 
es
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Programmes for the ASEAN 5-Year Work Plan on Educa  on (2011-2015)

Table 3-5
PRIORITY 3–Supports for Other Sectoral Bodies with an Interest in 
Educa  on 

Goal
Educa  on programmes in environment, disaster management, 
human rights educa  on and HIV/AIDS sectors.  

4.1 Suppor  ng workshops and mee  ngs to
form clear partnerships for collabora  on 
between sectors to complement each 
other’s work and reduce duplica  on.

4.2 Analyse and/or re  ne teacher 
training in environmental educa  on, 
disaster management, human 
rights educa  on, and HIV/AIDS. 

Pr
og

ra
m

m
es

PRIORITY 4—Support for Other Sectoral Bodies with an Interest in 
Educa  on 
Other sectoral bodies in ASEAN have ac  on items for educa  on (e.g. environmental 
educa  on, disaster management, human rights educa  on, and HIV/AIDS). As one example 
under this priority, ASED could support implementa  on of the ASEAN Environmental 
Educa  on Ac  on Plan (AEEAP) and ensure that quality assurance (QA) systems for 
formal educa  on (na  onal standards) require the inclusion of Environmental Educa  on/
Educa  on for Sustainable Development (EE/ESD) theory and prac  ce. Other ini  a  ves 
could focus on joint support that promotes the “green” schools concept and prac  ce 
throughout ASEAN. Finally, the ASEAN Secretariat could strengthen the ability of networks 
of NGOs, universi  es, and media to be e  ec  ve prac   oners, promoters, communicators, 
and agents of change for EE/ESD.

Programmes
4-1 Suppor  ng workshops and mee  ngs to form clear partnerships for 

collabora  on between sectors, to complement each other’s work and reduce 
duplica  on. ASEAN would facilitate interdisciplinary work group mee  ngs 
and inter-ministerial planning mee  ngs to address issues in environmental 
educa  on, health educa  on, human rights educa  on, for the schools etc. 
Conferences and training could be sponsored by a number of sectors.

4-2 Analysing and/or re  ning teacher training in environmental educa  on, 
disaster risk reduc  on and management, HIV/AIDS, and child protec  on. 
ASEAN can provide guidelines for building these areas into a regional teacher 
training curriculum.
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Programmes for the ASEAN 5-Year Work Plan on Educa  on (2011-2015)

Goal
Educa  on programmes in environment, disaster management, 
human rights educa  on and HIV/AIDS sectors.  

Hold interdisciplinary work group mee  ngs.
Support cross-sectoral collabora  on ini  a  ves.

Develop regional teacher training. 
Teacher training curriculum.

Ac
 v

i 
es
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Programmes for the ASEAN 5-Year Work Plan on Educa  on (2011-2015)



4.   Resources and Monitoring
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4.    Resources and Monitoring

Resource Alloca  on and Mobilisa  on

ASEAN will rely on its Member States and will collaborate with startegic partners to 
implement this work plan. Most notable among external partners are UNESCO and 

UNICEF, with whom the ASEAN Secretariat is exploring coopera  on agreements.  In order 
to support the implementa  on of the ASEAN 5-Year WPE (2011-2015), SOM-ED may 
consider the possibility of se   ng up an educa  on fund.6

ASEAN has cooperated with SEAMEO and has complemented and supported the AUN. 
Collabora  on with Dialogue Partners under the various pla  orms of coopera  on such 
as ASEAN Plus One, ASEAN Plus Three, East Asian Summit (EAS) and other development 
partners must be further strengthened.  

In addi  on to these partnerships, ASEAN will also need to exert its e  orts to engaging 
regional and interna  onal Civil Society Organisa  ons (CSOs) and private sector in the 
implementa  on of the Work Plan.

AMS will need to put stronger e  orts to avail their na  onal resources in the implementa  on 
of programmes and ac  vi  es in support of the Work Plan. They may also need to consider 
implemen  ng certain programmes and ac  vi  es under ASEAN-help-ASEAN scheme using 
na  onal budget alloca  on or resources mobilised under bilateral programmes. 

The ASEAN Secretariat provides administra  ve support to the SOM-ED in the 
implementa  on of the ASEAN 5-Year WPE (2011-2015). 

Monitoring Progress and Results
The ASEAN 5-Year WPE (2011-2015) will be monitored through the following ac  vi  es:
• Tracking the progress of ac  vi  es contained in the ASEAN 5-Year WPE (2011-2015).

• Educa  on sector benchmarking of policies, programmes and ini  a  ves in support of 
the four priori  es outlined in this ASEAN 5-Year WPE (2011-2015).

SOM-ED, with the support from the ASEAN Secretariat, will track the progress with the 
implementa  on of the ASEAN 5-Year WPE (2011-2015), such as (but not limited to) the 
following outputs:

6 The Cha-Am Hua Hin Declara  on on Strengthening Coopera  on on Educa  on to Achieve an ASEAN 
Caring and Sharing Community has suggested that AMS, should consider sharing their resources and 
consider establishing a regional educa  on development fund to ensure adequate  nancial support to 
implement the recommended ac  ons.”

Resources and Monitoring
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• Reports of Mee  ngs held

• Agreements reached

• Outreach to Stakeholders accomplished

• Training  programmes delivered

• Decisions issued

• Country prac  ces modi  ed

• Policy reforms implemented

In addi  on to these outputs, ASED will task SOM-ED to discuss how to de  ne or measure the 
outcomes or impacts of the ASEAN 5-Year WPE (2011-2015). Possibili  es range from

• Increased awareness of ASEAN educa  on sector events, issues, and reforms, as 
measured by occasional stakeholder surveys;

• Increased educa  on programmes, as measured by standard educa  on approaches.

 
While the la  er is not directly a  ributable to educa  on sector coopera  on, it is an indicator 
of ASEAN’s e  ec  veness in educa  on.  

The ASEAN Secretariat will work with the Member States to generate a database to measure 
the outcomes of the ASEAN 5-Year WPE (2011-2015). 

Resources and Monitoring
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ANNEX 1-1
Relevant Ac  ons For Educa  on in the ASCC Blueprint

ACTIONS: A1. ADVANCING AND PRIORITIZING EDUCATION

i. Achieve universal access to primary educa  on across ASEAN by 
2015 with priori  es to eradicate illiteracy and to ensure compulsory 
primary educa  on for all and gender equality in educa  on, through 
advoca  ng for equal opportunity in educa  on regardless of social 
class, geography ethnicity, background or physical disabili  es, with 70 
percent target benchmark achieved by the end of 2011;

ii. Improve the quality and adaptability of educa  on, including technical/ 
voca  onal/skills training educa  on in the ASEAN region by developing 
a technical assistance programme including training for teaching 
sta   and sta   exchange programme at higher educa  on level for this 
purpose by 2009, in par  cular CLMV;

iii. Undertake periodic reviews of the various ASEAN scholarship 
programmes for the purpose of ra  onalizing and consolida  ng them 
in order to increase their impact;

iv. Use ICT to promote educa  on and life-long learning par  cularly in 
underserved communi  es through open, distance educa  on and 
e-learning;

v. Promote educa  on networking in various levels of educa  onal 
ins  tu  ons and con  nue university networking and enhance and 
support student and sta   exchanges and professional interac  ons 
including crea  ng research clusters among ASEAN ins  tu  ons of higher 
learning, in close collabora  on with the Southeast Asia Ministers of 
Educa  on Organiza  on (SEAMEO) and the ASEAN University Network 
(AUN);

vi. Promote equal access to educa  on for women and girls and enhance 
the exchange of best prac  ces on gender-sensi  ve school curriculum;

vii. Strengthen collabora  on with other regional and interna  onal 
educa  onal organiza  ons to enhance the quality of educa  on in the 
region;



ASEAN 5-Year Work Plan on Education42

ACTIONS: A1. ADVANCING AND PRIORITIZING EDUCATION

viii. Include the teaching of common values and cultural heritage in 
school curricula and develop teaching materials and capability for this 
purpose star  ng in 2008;

ix. Develop and o  er courses on ASEAN studies, both in the primary, 
secondary and higher educa  on levels;

x. Con  nue the ASEAN Youth Leadership Development Programme 
and similar programmes with the same objec  ves and encourage 
networking among ASEAN Youth Programme alumni to promote 
solidarity and mutual understanding;

xi. Support learning of ASEAN languages and promote exchanges of 
linguists;

xii. Establish ASEAN university games, ASEAN youth peace corps, ASEAN 
computer games and ASEAN Science Olympiad to promote greater 
interac  on and understanding among the youths in the region;

xvi. Exchange of cultural performers and scholars among Member States 
through educa  on system to give greater access and understanding of 
the di  erent cultures of ASEAN Member States;

xvii. Promote the op  ons of university placements in an ins  tu  on 
of higher learning in a second ASEAN Member States through “a 
semester abroad” or “a year abroad” programme;

xviii. Support the ci  zen of Member States to become pro  cient in the 
English language, so that the ci  zens of the ASEAN region are able to 
communicate directly with one another and par  cipate in the broader 
intercon  nental community;

xix. Promote life-long learning.
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ACTIONS: D3. PROMOTING SUSTAINABLE DEVELOPMENT THROUGH 
ENVIRONMENTAL EDUCATION AND PUBLIC PARTICIPATION

i. Implement the ASEAN Environmental Educa  on Ac  on Plan (AEEAP) 
2008-2012;

ii. Establish a baseline assessment on the extent to which na  onal curricula 
in the basic educa  on system include Environmental Educa  on (EE) and 
Environmentally Sustainable Development (ESD) content;

iii. Establish a baseline assessment on the extent to which teacher 
educa  on programmes and in-service and pre-service training address 
EE/ ESD theory and prac  ce;

iv. Ensure that Quality Assurance (QA) systems for formal educa  on (that 
is, na  onal standards) require the inclusion of EE/ ESD issues in the 
relevant disciplines;

v. Promote research on EE/ ESD issues to ensure con  nuing development 
in formal educa  on;

vi. Promote sustainable schools (for example, eco-schools/ green schools) 
concept and prac  ce throughout ASEAN;

vii. Develop EE curricula, materials and resources that are locally relevant 
and complement ESD at the local/ community level;

xvii. Establish an ASEAN sustainable/green/eco-school network;

xix. Build and strengthen exis  ng networks of NGOs, universi  es and 
media throughout the region to be e  ec  ve prac   oners, promoters, 
communicators and agents of change for EE and ESD.
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ACTIONS: E1. PROMOTION OF ASEAN AWARENESS
vi. Support school ac  vi  es promo  ng ASEAN awareness, such as by 

encouraging the observance of the annual ASEAN Day;

xxii. Include the studies on ASEAN arts and culture as well as their values in 
school curriculum.

ACTIONS:
E2. PRESERVATION AND PROMOTION OF ASEAN CULTURAL 
HERITAGE

iii. Undertake risk assessments and prepare emergency response plans for 
rescuing threatened signi  cant cultural heritage across ASEAN; Promote 
ASEAN civiliza  on studies, including through collabora  on between the 
ASEAN culture o   cials and the members of the AUN.
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ANNEX 1-2

Examples of Na  onal Ac  vi  es Related to the Promo  on of ASEAN 
Awareness

• Brunei Darussalam: sets up permanent ASEAN Corners in all primary and secondary 
schools.

• Indonesia: Its Ministry of Educa  on organises the ASEAN Primary School Sport 
Olympiad (APSSO). Indonesia’s Olympiad re  ects the con  nued passion of SOM-
ED Indonesia for raising awareness of ASEAN, cul  va  ng understanding through 
sports, and giving schools, teachers, and students a hand in building the ASEAN 
Community.

 Ministry of Foreign A  airs in collabora  on with the Province and District Educa  on 
Authority has conducted ASEAN awareness ac  vi  es around the country such 
“ASEAN Goes To School” in introducing the latest development of ASEAN to the 
students, teachers and school principals.

• Lao PDR: ASEAN Department Ministry of Foreign A  airs and Ministry of Informa  on 
and Culture and Ministry of Industry and Commerce of Lao PDR o  en conducted 
seminars around the country to raise awareness on ASEAN Policies, among others 
ASEAN Charter, to the local authority and communi  es, and business stakeholders, 
and to promote the implementa  on of ASEAN Policy at the Na  onal Level. 

 ASEAN Department, Ministry of Foreign A  airs in coopera  on with the Na  onal 
University of Laos (NUOL) organized a talk led by vice Minister of Foreign A  airs on 
ASEAN Charter at NUOL in order to raise awareness on ASEAN Charter to teachers 
and University Students. 

 ASEAN Department of Ministry of Foreign A  airs in coopera  on with the 
Ministry of Informa  on and culture and Ministry of Educa  on conducts annual 
ASEAN awareness events during the week of celebra  on of ASEAN Day, such as 
organizing a talk for Foreign Minister of the Lao PDR on TV on the progress of 
the implementa  on of the ASEAN Charter, Organizing sport ac  vi  es for ASEAN 
Diplomats in Vien  ane, conduc  ng ASEAN Game for primary and secondary 
schools, ASEAN Q&A Quiz hot line on TV for Students, youth and public people. 
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• Malaysia: Ministry of Foreign A  air celebrates ASEAN day every year. 

• Philippines conducts annual ASEAN awareness events, usually during the week of 
ASEAN Day (August 8); 

• Thailand: its Department of ASEAN A  airs has published two cartoon books, 
“ASEAN Discovery” and “Let’s Get to Know ASEAN” on Children’s Day7 . 

 

7  ASEAN Discovery tells the tale of ‘Blu’, an alien who has 10 friends from each Member States.



ASEAN 5-Year Work Plan on Education 47

Table 3-1
PRIORITY 1–Promo  ng ASEAN Awareness

Goal ASEAN Iden  ty is Enhanced through Educa  on Sector Programmes

1.1
Suppor  ng the 
establishment 
of ASEAN 
guidelines for 
promo  ng 
ASEAN 
awareness and 
common values 
among pre-
school, primary 
and secondary
students.

1.2
Suppor  ng 
ASEAN 
curriculum 
development 
(primary, 
secondary).

1.3 
Suppor  ng 
capacity 
development 
of MOE sta  , 
teachers, and 
educators, etc.

1.4
Suppor  ng 
ASEAN Studies  
Programmes 
(undergraduate, 
graduate).

1.5
The 
establishment 
of “ASEAN 
Corners” or 
celebra  ng 
“ASEAN Day” 
every 8 August.

1.6
Encouraging 
student, 
faculty, 
spor  ng 
and cultural 
exchanges.

Incorporate 
ASEAN 
awareness 
into classroom 
instruc  on 
programmes 
and teacher 
training at all 
levels as part of 
a website and/
or manual.

Examine 
regional issues 
highligh  ng 
importance 
of regional 
coopera  on. 
Revise 
textbooks 
and develop 
mul  media 
materials.

Share best 
prac  ces and 
innova  ve 
programmes 
for educators.
Develop 
virtual learning 
strategies.
Implement 
teacher 
training 
programmers 
and update 
materials 
for teachers’ 
professional 
development.

Expand 
ASEAN Studies 
Programmes for 
undergraduates 
and graduates.

Encourage 
ASEAN Corners 
in schools and 
the celebra  on 
of ASEAN Day.

Expand 
current 
exchange 
programmes.

Pr
og

ra
m

m
es
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ANNEX 1-3
S ummaries of the ASEAN 5-Year WPE (2011-2015) Priori  es and Programmes
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Table 3-2
PRIORITY 2A–Educa  on Programmes that Increase Access to Quality Educa  on

Goal Educa  on bodies have capabili  es to strengthen access to educa  on

2. 1  
Sharing best prac  ces in 
promo  ng universal and 
equal access to quality 
educa  on through

• Partnership 
programmes 
and technical 
assistance;

• Benchmarking; 
• NGO, private 

sector, and 
community 
ini  a  ves;

• Tracking 
mechanisms for 
students at risk 
of dropping out;

• Collabora  ve 
gathering of data 
for use in planning.

2.2 
Documen  ng and 
sharing prac  ces 
for “reaching the 
unreached”.

2.3 
Incorpora  ng e  ec  ve 
approaches for 
systema  c teacher 
development 
programmes and 
use of relevant data 
for planning, policy 
formula  on and 
recommenda  ons.

2.4 
Using university 
and corporate 
social responsibility  
programmes to broaden 
access to educa  on.

Hold workshops on the 
discussion and sharing 
of best prac  ces.

Provide guidance 
and exper  se 
in reaching 
marginalized 
and underserved 
popula  ons, both 
for formal and non-
formal educa  on.
Provide examples 
of how to improve 
classroom 
instruc  on for 
underserved 
popula  on groups.

Organise capacity 
building ini  a  ve to 
improve classroom 
instruc  on.
Hold workshops to 
discuss innova  ve/ 
interac  ve teaching 
approaches.

Organise service learning 
and outreach ac  vi  es.

Pr
og

ra
m

m
es
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es
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Table 3-3
PRIORITY 2B–Increasing the Quality of Educa  on-Performance Standards, 
Lifelong Learning and Professional Development

Goal Educa  on bodies have capabili  es to strengthen the quality of educa  on

2.5 
 Promo  ng 
quality through  
networks 
of teachers, 
principals, 
administrators, 
teaching 
ins  tutes, 
schools, 
and teacher 
associa  ons.

2.6  
Suppor  ng Teacher 
Development ini  a  ves
• Encouraging teaching 

that leads to learning; 
• Sharing best prac  ces 

on assessing students; 
• Establishing a 

sub-network on 
teacher capacity-
building by subject 
among ins  tu  ons 
& universi  es; 

• Suppor  ng a regional 
teacher quality 
assurance framework;

• Providing for 
con  nuous 
professional 
development 
of teachers and 
school leaders;

• Developing guidelines 
on mentoring and 
suppor  ng teachers.

2.7  
Sharing best 
prac  ces 
on teacher 
incen  ves, 
awards, and 
appraisal.

2.8 
 Promo  ng 
regional teacher 
accredita  on 
and mobility  
programmes 
(physical & 
virtual).

2.9  
Enhancing 
regional capacity 
building e  orts 
for school 
management, 
school 
improvement 
planning, 
leadership 
development, 
and school 
governance.

Pr
og

ra
m

m
es
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Goal Educa  on bodies have capabili  es to strengthen the quality of educa  on

Develop 
website, 
newsle  ers, 
interac  ve 
video, school 
visits and 
teacher and 
principal 
exchanges.

Hold workshops 
and sample teacher 
evalua  on instruments.
Develop resource guides 
for suppor  ng on-going 
teacher professional 
development.
Establish networks 
addressing curricular 
reform, professional 
development and 
evalua  on methods.
Develop teacher 
performance appraisal 
instruments and 
incen  ve strategies.
Establish an ASEAN 
Summer Leadership 
Ins  tute.
Develop a Principal’s 
Manual to support 
them in their role as 
managers and mentors.

Hold workshops 
on the 
development of 
guidelines on 
how to ins  tute 
teachers 
incen  ve.

Hold policy 
dialogues and 
workshops 
on the 
development 
of regional 
teacher 
accredita  on.

Hold workshops 
on innova  ve 
approaches 
to school 
improvement 
and provide a 
database for 
innova  ve schools 
in the region.

Ac
 v

i 
es

Table 3-3
PRIORITY 2B–Increasing the Quality of Educa  on-Performance Standards, 
Lifelong Learning and Professional Development
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Table 3-4
PRIORITY 3–Cross-Border Mobility and Interna  onalisa  on of Educa  on

Goal
Student and faculty mobility expanded and a wide range of training 
programmes interna  onalised

3.1  Share knowledge of 
regional resources and 
interconnectedness 
of AMS.

3.2  Strengthen 
ac  vi  es that 
support student 
exchanges and 
scholarships  at 
all levels.

3.3  Develope  a regional ac  on plan 
to interna  onalise higher educa  on 
with a focus on regional strategies.

Conference on 
interna  onalising 
the university.
Connect library resources 
and build database through 
exis  ng virtual library 
networks, e.g. AUNILO 
(AUN Inter Library Online).

Support the use 
of scholarships 
and other student 
mobility and 
exchange ini  a  ves
Facilitate regional 
research and policy 
development.

Conduct regional study and mee  ngs 
of experts and policy makers.
Support language training programs.
Document student 
exchange ini  a  ves.
Establish regional faculty exchange 
priori  es and guidelines.

Pr
og

ra
m

m
es
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Table 3-5
PRIORITY 3–Supports for Other Sectoral Bodies with an Interest in 
Educa  on 

Goal
Educa  on programmes in environment, disaster management, 
human rights educa  on and HIV/AIDS sectors.

4.1 Suppor  ng workshops and mee  ngs to 
form clear partnerships for collabora  on 
between sectors to complement each 
other’s work and reduce duplica  on.

4.2 Analyse and/or re  ne teacher 
training in environmental educa  on, 
disaster management, human 
rights educa  on, and HIV/AIDS . 

Pr
og

ra
m

m
es

Hold interdisciplinary work group mee  ngs.
Support cross-sectoral collabora  on ini  a  ves.

Develop regional teacher training. 
Teacher training curriculum.

Ac
 v

i 
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