THE STRATEGIC PLAN ON THE DEVELOPMENT AND IMPLEMENTATION OF ASEAN SHRIMP GAP

Strategic Approach 1: Development of Standard on ASEAN Good Aquaculture Practices for Shrimp Farming or
ASEAN Shrimp GAP

Goal
¢ A mechanism is established within the ASEAN organization to manage the development of ASEAN Shrimp GAP.

o Each member state commits to the development of ASEAN SHRIMP GAP and provides support to the ASEAN organization to sustain its
development.

Priority Action Activities Schedule/Place Responsn(a:lc()euﬁgéncy/Body/ Remarks
1.1 Development of 1.1.1 Establishment of the 1 July 2009/ ASEAN Shrimp Alliance Completed
ASEAN Shrimp Regional Expert Group by Thailand (ASA)
GAP 1% Meeting of ASEAN
Shrimp Alliance (ASA)
1.1.2 Initial drafting of the ASEAN | 29-30 September Regional Expert Group on Completed
Shrimp GAP by the 1% 2009, Thailand ASEAN Shrimp Alliance
expert group meeting (1
draf)
1.1.3 Revision of the ASEAN 30-31 March 2010, | Regional Expert Group on Completed
Shrimp GAP (2™ draft) and Thailand ASEAN Shrimp Alliance
drafting of the strategic plan
on the Development and
implementation of ASEAN
Shrimp GAP
1.1.4 Comments and revision the | April 2010 ASEAN Member Completed
2" draft of ASEAN Shrimp States (AMSs)
GAP and the strategic plan
on the development and
implementation of ASEAN




Priority Action

Activities

Schedule/Place

Responsible Agency/Body/
Country

Remarks

1.15

1.16

1.1.7

1.1.8

1.1.9

Revision and adoption of
the revised 2™ draft of
ASEAN Shrimp GAP and the
Strategic plan on
development and
implementation of ASEAN
Shrimp GAP by the 2™
Meeting of ASEAN Shrimp
Alliance (3" draft)

Submission of the 3" draft of
ASEAN Shrimp GAP to the
18th Meeting of ASEAN
Sectoral Working Group on
Fisheries for endorsement

Announcement of ASEAN
Shrimp GAP which being
endorsed in principle to the
5" Meeting of FAO COFI
Sub-committee on
Aquaculture and 29" COFI
Meeting

Revision of ASEAN Shrimp
GAP by the 3rd expert group
meeting (4th draft)

Finalization and adoption of
ASEAN Shrimp GAP and
Revision of the Strategic plan

17-18 May 2010,
Thailand

23-25 June 2010,
Brunei

September 2010
and February
2011, respectively

7-8 March 2011,
Thailand

9 March 2011,
Thailand

ASEAN Shrimp Alliance

In capacity of chairman of
ASA (Thailand)

In capacity of chairman of
ASA (Thailand)

Regional Expert Group on
ASEAN Shrimp Alliance

ASEAN Shrimp Alliance

Completed

Endorsed in principle by
18™ Meeting of ASWGFi

Completed

Completed

Completed




Priority Action

Activities

Schedule/Place

Responsible Agency/Body/
Country

Remarks

on development and
implementation of ASEAN
Shrimp GAP by the 3rd
Meeting of ASEAN Shrimp
Alliance (final draft)

1.1.10 Submission of the final draft | 27-29 April 2011, In capacity of chairman of
of ASEAN Shrimp GAP to Cambodia ASA (Thailand)
19" Meeting of ASWGFi for
final endorsement

1.1.11 Submission of the ASEAN July 2011, In capacity of chairman of
Shrimp GAP to Special Cambodia ASA (Thailand)
SOM-32"* AMAF Meeting

1.1.12 Submission of the ASEAN October 2011, In capacity of chairman of
Shrimp GAP to 33" AMAF Indonesia ASA (Thailand)




Strategic Approach 2: Development of National Shrimp GAP Programs
(for some ASEAN Member States that shrimp production standard does not exist)

Goal: All member countries have established a national shrimp GAP program by 2012

Responsible

Priority Action Activities Schedule Agency/Body/ Remarks
Country
2. | 2.1 Establishment of 2.1.1 Submission of proposal to 2011 ASEAN Member
national shrimp GAP develop the national shrimp States (AMSSs)
for some AMSs by GAP program is endorsed by
2012. the appropriate decision-making

body in each country.

2.1.2 Establishment of management | 2011 AMSs
committee on the establishment
of national shrimp GAP

2.1.3 National Workshop -1: to 2011 - 2012 AMSs
discuss on national shrimp
GAP, assign responsible tasks
among national agencies,
consider constraint, budget line,
assistance from external
funding, and identify timelines.

2.1.4 Drafting national shrimp GAP 2011 - 2012 AMSs

2.1.5 National Workshop -2: to 2011- 2012 AMSs
discuss the draft national shrimp
GARP for the refinement.

2.1.6 National Workshop — 3: to 2012 AMSs
finalise the national shrimp
GAP, involving all stakeholders.




Responsible

Priority Action Activities Schedule Agency/Body/ Remarks
Country

2.1.7 Endorsement of national shrimp | End of 2012 AMSs
GAP by the appropriate
decision-making body in each
country.

2.1.8 Launching of national shrimp 2013 AMSs
GAP

2.2 Implementation and 2.2.1 Development of national 2011 - 2013 Management
application of national programme on the management Committee in
shrimp GAP and implementation of shrimp individual ASEAN
programme GAP, including administration Member State.

and financial process,
certification process, and
communication plan.

2.2.2 Establishment of 2011 - 2013 Individual ASEAN
Implementation Team to carry Member State.
out a national shrimp GAP
programme.

2.2.3 Conduct public awareness 2012 - 2013 Implementation Team
activities on national Shrimp in individual ASEAN
GAP for all stakeholders. Member State.

2.2.4 Establishment of infrastructure 2011 - 2013 Implementation Team
and certification process in the in individual ASEAN
country. Member State.

2.2.5 Organize shrimp GAP training 2012 — 2013 Implementation Team

for trainers, extension officers,
farmers and auditors.

in individual ASEAN
Member State.




Strategic Approach 3: Alignment of national shrimp GAP programs with ASEAN Shrimp GAP

Goal: By 2012, the implementation teams in all member states have closely aligned their national Shrimp GAP program with the relevant
areas of ASEAN Shrimp GAP.

Responsible
Priority Action Activities Schedule Agency/Body/ Remarks
Country
3 3.1 Alignment of national | 3.1.1 Review and modify the 2011 - 2012 Implementation
shrimp GAP with national shrimp GAP Teams in all
ASEAN Shrimp GAP program to align with the member states.
relevant modules of ASEAN
Shrimp GAP
3.2 Regional review and 3.2.1 Conduct a regional review of | 2012 Expert Group on
sharing experiences in status of aligning national ASEAN Shrimp
aligning national Shrimp GAP with ASEAN Alliance
Shrimp GAP with Shrimp GAP for sharing
ASEAN Shrimp GAP experiences and identifying
issues and constraints to
strengthening the alignment




Strategic Approach 4: Establishment and/or Strengthening National Certification System for National Shrimp GAP

Goals: ASEAN Shrimp GAP is recognized by international authorities, traders and trading partners including stakeholders within and outside
of the ASEAN region.

Responsible

Priority Action Activities Schedule Agency/Body/ Remarks
Country
4. | 4.1 Strengthening national | 4.1.1 Assessment of the existing 2011-2015 AMSs
certification system national certification system
(for some AMSs that
certification system 4.1.2 Development/strengthening | 2011-2015 AMSs
already exist) national certification system

by applying FAO Technical
Guidelines on Aguaculture
Certification




Strategic Approach 5: Enhancement of awareness and knowledge of ASEAN Shrimp GAP

Goals:

o Awareness of ASEAN Shrimp GAP by stakeholders within and outside of the ASEAN region is increased.

o Knowledge of ASEAN Shrimp GAP is increased for key personal involved in developing and implementing national Shrimp GAP programs

in member states.

Priority Action

Activities

Schedule

Responsible
Agency/Body/
Country

Remarks

5. 5.1 Promotion and

training to increase
awareness and
knowledge of ASEAN
Shrimp GAP by
stakeholders within
and outside of the
ASEAN region.

511

5.1.2

51.3

5.1.4

Produce promotional
materials on ASEAN Shrimp
GAP

Organise regional training
on ASEAN Shrimp GAP for
AMSs and relevant ASEAN
private sectors supported by
ASEAN dialogue partners
such as AADCP, EU, etc

Organise
seminars/exhibition on
ASEAN Shrimp GAP back to
back with ASEAN Shrimp
Alliance Annual Meeting or
other events

Improve and regularly
update information on
ASEAN Shrimp GAP in ASA
website

2011 onward

2012

2012-2013

2012-2013

AMSs/ relevant
national shrimp
associations/ASEAN
Seafood Federation

ASEAN Member
States/ ASEAN
Secretariat.

AMSs/ relevant
national shrimp
associations/ASEAN
Seafood Federation

ASA Focal points




Responsible Remarks
Priority Action Activities Schedule Agency/Body/
Country

5.2 Key organisations 5.2.1 Where possible, ASEAN 2011 - 2012 ASEAN Business

from the private sector Business Agencies can Agencies

are encouraged to assist on dissemination of

promote ASEAN the ASEAN Shrimp GAP

Shrimp GAP

5.2.2 Where funding is available, | 2012 onward ASEAN Secretariat/

Private Sector Forum can be
engaged at the regional and
national level to review
ASEAN Shrimp GAP
standard and encourage the
promotion

National
management
Committee




