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Synopsis of the Case 

Seri Pekatan Sendirian Berhad (Private Limited) is a producer of seafood crackers under the 

brand name “Pekatan”.  The company began as a home-based family business in the 80’s has 

become a popular brand among the local community.  

 

It also boasts of the fact that it is the only seafood cracker factory in Brunei Darussalam with 

complete facilities from production to packaging.  With financial assistance from the 

government, it was able to acquire new machineries which increased its monthly production 

more than tenfold though the factory has the capacity to produce more. 

 

The ‘Pekatan’ brand is popular nationwide and has become a favorite snack food among the 

locals with product lines in prawn, fish, squid and mussel crackers. Moreover, while Seri Pekatan 

is enjoying much local success, it has yet to fully tap the international and halal markets.    

Topical areas 

This teaching note is appropriate for both an undergraduate and graduate course in management 

or business. It can also be used for specialized courses on entrepreneurship, business 

management, operations management, and agribusinesses, among others.      

Teaching objectives 

At the end of the course, students are expected: 

 

 To recall relevant business and management theory and concepts in the analysis of a case; 

 To be able to analyze a case comprehensively while employing different points of view 

and with the appropriate analytical tool;   

 To have a holistic view of and appreciate the present situation and context of Seri 

Pekatan;  

 To choose the appropriate analytical tools to use in evaluating the case; 

 To propose strategies through presentation of issues and group and class discussions;  

 To promote teamwork and enable students to work with others through collaborative and 

cooperative learning in groups; 
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Although there are no strict concepts or frameworks to be used, several are recommended, 

including the standard case analysis format, Porter’s five forces, functional analysis, SWOT or 

TOWS analysis (strengths, weaknesses, opportunities, and threats) can be used, among others.   

Audience profile  

These materials (case, industry note, and teaching note) can be used by several different 

audiences.  First, as the case deals with a real-life business; businessmen, entrepreneurs, and 

managers will be able to use it.  Second, management and business academics, researchers, 

faculty, and facilitators can also utilize it as a resource.  Management and business students will 

also find these materials relevant. Finally, policy and law makers, lawyers, and the government 

can also find it useful. 

Readings and supplementary readings, if applicable 

There are many available resources which the audience can use. The following are some good 

introductory materials: 

 

Overview of the Field of Entrepreneurship Theory and Research 

 

Shane, S. and Venkataraman, S. (2000). The promise of entrepreneurship as a field of 

research. Academy of Management Review 25(1), 217-226. 

 

Montayne, J.A. (2006). Entrepreneurship. The Independent Review 10(4), 547-569.  

 

 

 

 

The Existence and Discovery of Entrepreneurial Opportunities 

 

Shane, S. (2000).  Prior knowledge and the discovery of entrepreneurial opportunities. 

Organization Science 11(4), 448-469. 

 

Holcombe, R.G. (2003). The origins of entrepreneurial opportunities. Review of Australian 

Economics 16(1), 25-43 

      

Guide questions with possible answers 

While the class can use any framework or analytical tool which the faculty may recommend, like 

a case analysis, Porter’s five forces, functional analysis, among others, there are some questions 

which students should ponder over.  These include the following:  
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1. How do you view the SMEs in Brunei compared to SMEs in the ASEAN region? Do you 

consider Seri Pekatan’s context unique or not? Please elucidate your answers. 

 

Answer: Brunei is a welfare state and the government practically runs and ensures that 

everything runs well. All citizens enjoy several benefits: no personal income tax, 

education and healthcare are free and most of the government utilities are subsidized such 

as housing, electricity, water and oil. In addition, SMEs can enjoy several financial 

opportunities and incentives, few taxes, and provisions for information services, HR 

trainings, consultation and advisory services, and new business / venture support for 

SMEs, among many others.   

 

2. As a Bruenian SME that enjoys much support from the government, in what way do you 

think that the SME can help the government?  

 

Answer: This is a question that requires much reflection. Since the government 

practically ensures an ideal local business context, SMEs can “help” the government by 

creating unique products and services that will be a feather in the cap of the Bruneian 

government, encourage other SMEs to comply with and support Bruneian laws, and 

spread the good word in international trade fairs and events.    

 

Other questions that can be posited include the following: 

 

3. How can the ‘Pekatan’ Seafood Crackers brand penetrate the ‘Halal’ International 

Market? 

 

4. What are the necessary steps to make the brand competitive with the rest of the players in 

the region? 

 

5. Discuss the available resources for SMEs being offered by the Brunei Government and 

plan how Seri Pekatan Sendirian Berhad can further leverage on these resources to 

penetrate the international market. 

Time allocation plan 

Duration Topic covered 

45 minutes  Lecture with class discussion on the case method 

60 minutes (maximum) Sample case analysis for class discussion  

60 minutes  Reading of the case, group analysis, and preparation for class 

discussion     

45 minutes  Group presentation to class  

45 minutes  Class discussion on the case 
5 minutes  Wrap up  
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After case discussion (including analysis)  

The case discussion including the analysis will largely depend on the audience of the case, and 

what the audience brings into both the discussions and the analysis. For example, businessmen 

may view the case from an functional point of view, noting Seri Pekatan’s initiatives in the 

SME’s different functions are.      

 


