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EXHIBIT 1 
 
Small and Medium Enterprise Development in Brunei Darussalam 
Source: Entrepreneurial Development Centre, Ministry of Industry and Primary Resources, Brunei 
Darussalam 
 
 
I. Overview on SME Development  Policies in Brunei Darussalam 

 
A. SME Definition 

 
In Brunei Darussalam context, Small and Medium Enterprises is defined as those 
enterprises with 1 – 100 employees that contribute around 98.5% of the total business 
establishments by incorporating micro, small and medium enterprises. It should also 
contribute 92% to total employment. About 39% of the SMEs are in manufacturing and 
construction, 32% in the services sector, including 23.5% in trading and wholesale activities 
while the rest are in primary production activities. 
 
In 2009, there were 8,935 registered business establishments out of which 8,795 were 
active SMEs equivalent to 98.43% of the total business industry in Brunei Darussalam. 
 

TYPES OF ENTERPRISES ACCORDING TO THE NUMBER OF EMPLOYEES 

Types of Enterprises Number of Employees Percentage (%) 

Micro 1 – 5 50 

Small 6 – 50 46 

Medium 51 – 100 2.5 

Large 101 and above 1.5 

TOTAL PERCENTAGE  100 
(Reference: Brunei Darussalam Statistical Yearbook (2006), Department of Statistics, Department of 
Economic Planning and Development, Prime Minister’s Office, Brunei Darussalam) 

 
B. Business Environment and Present Status of SMEs 

 
SMEs were identified as a focal group in the industrial structure of Brunei Darussalam and 
have the potential for a huge contribution in the economic diversification efforts away 
from oil and gas which is the main economic resource. 
 
The SME development will be equipped through financial support services, infrastructure, 
entrepreneurial training, enterprises incentives, technology transfer and other facilities 
that can develop abilities of enterprises and to be competitive in the national as well as 
international level in the entrepreneurial fields which are highly encouraged. 
 
More than 90% of the businesses in Brunei Darussalam are SMEs with mostly less than 100 
employees. 
 
By focusing on the significant role played by SMEs in Brunei’s economic development, it 
has been the Government’s initiative to offer the competitive business environment and 
investment by providing the following: 
 

 Administration Support Services. Multipurpose agencies under Brunei Industrial 
Authority (BINA) provides administration support services in facilitating the process 
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of enterprises existence and trade needs by liaising with different agencies in the 
Government. 

 Investment and Trade Opportunities. The Government has established Semaun 
Holdings Sdn Bhd as a corporate body under the Ministry of Industry and Primary 
Resources (MIPR) that acts as the investment/trade agencies for Government to 
facilitate the establishment of strategic industrial activities consisting of foreign 
direct investment. This corporate body has the responsibility in supporting the 
strategic industrial evolution and backbone to the local entrepreneurs’ 
development as well as a proficient route through investment and management. 
 

 Financial Support as well as Technical Support. Consist of Government funded 
Training Services, Incubator Program, Advisor Facilities and Infrastructure Support. 

 

 Incentives. Tax incentives and investment incentives are given to SMEs including 
tax exemption for imported raw materials and machinery, industries related to 
food security for local and export market and industries based on local resources. 

 
C. SME-related Acts 

 
SME-related laws in Brunei Darussalam include the following: 
 
a. Cooperative Societies Act (Amendment) Order 2008 – the Act for the Brunei Industrial 

Development Authority (BINA) Department, Ministry of Industry and Primary 
Resources 

 
b. Investment Incentives Order 2001 and Industrial Coordination Order 2001 – Acts for 

the Promotion and Facilitation Services Division, Ministry of Industry and Primary 
Resources 

  
Aside from the above Acts, the Attorney General’s Chambers of Brunei Darussalam 
provides services to the public by maintaining the following Registries: 
 

 Company 

 Business Names 

 Trademark 

 Inventions 

 Industrial Designs 

 Bills of Sales 
 

D. Planning and Implementation of SME Policy 
 
A chapter on SME Development has always been included in any Brunei Darussalam short 
and long-term National Development Plans such as the 5-year  National Development Plan 
(2007 – 2012), 10-year  National Development Plan (2007 – 2017) and 30-year National 
Development Plan (2007 – 2035). 
 
In the Brunei Vision 2035, the Local Business Development strategy is to “enhance 
opportunities for local SMEs as well as enable Brunei Malays to achieve leadership in 
business and industry by developing greater competitive strength”. 
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The following are the seven (7) points of the policy directions necessary for the 
achievement of the above-mentioned Local Business Development Strategy: 
 

 Introduce well-designed and well-funded programmes to help local SMEs and 
entrepreneurs to be more competitive. 

 Develop incubation centres. 

 Maximize indirect benefits of Foreign Direct Investments (FDIs) to local SMEs 

 Encourage use of local products and suppliers by major businesses/industries 

 Privatize, commercialize and outsource  government services 

 Reduce cost of doing business by simplifying government procedures 

 Ensure prompt government decisions and payment to local contractors/suppliers 
 

E. Financial Support for SME Policies 
 
To enhance the participation of the private sector in moving the country’s economy, 
several allocations have been proposed aimed at ensuring the relevant government 
agencies initiate programmes and projects towards strengthening the private sectors. 
These include promoting Brunei’s entrepreneurship abroad, review of laws and current 
processes that are considered as a barrier, implementing entrepreneurship programmes 
for SMEs, especially their capabilities in business management such as providing business 
plans, financial planning, financial strategies and incubation programmes. 
 
Other programmes to consolidate the private sector include to assist the private sector in 
agriculture, fisheries, food processing, distribution and logistics, medical and health, 
biotech, tourism and other support industries such as packaging, supply and marketing. 
Others include implementing investment promotion programmes like attracting 
multinational corporations (MNCs) to invest in Brunei through competitive investment 
incentives to attract FDIs and create spin-off, to realize “One Village, One Product” project. 
 
Under the Government budget, the activities include local product promotion and 
allocation to appoint experts to assist in prawn breeding and promoting premium Halal 
brands. 
 
In realizing that human resource development and capacity-building are among the main 
focus in government budget to enhance entrepreneurship among youths, the Brunei 
Government gives special focus on enhancing knowledge, expertise, innovation and 
invention. A special budget allocation has been provided to promote research and 
development. With all the budget expenditure, the government hopes to record a growth 
of 2.6% - 3%. Though such growth is modest, the government expects that the economic 
growth will continue to be driven by non-oil and gas sectors. 
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F. Statistical Information on Brunei SMEs 

 
Table 1: Number of Registered Business Establishments in Private Sector (2001-2009) 
 

Year Total Number of Business 
Establishments in all Sectors 

Total Number of 
Registered SMEs 

% SMEs 

2001 6,684 6,576 98.38 

2002 6,817 6,711 98.45 

2003 7,353 7,240 98.46 

2004 7,631 7,509 98.40 

2005 7,716 7,610 98.63 

2006 8,790 8,683 98.78 

2007 9,266 9,125 98.48 

2008 9,302 9,150 98.37 

2009 8,935 8,795 98.43 
Source: Department of Statistic, Prime Minister’s Office, 2009 

 
 
Table 2: Total Number of Registered SMEs (2004-2009) 
 

 2004 2005 2006 2007 2008 2009 

All Industry Sectors 7,509 7,610 8,683 9,125 9,150 8,795 

Service Sectors 5,358 5,189 5,934 6,459 6,567 6,340 

Wholesale and Retail 
Trade 

1,535 1,263 1,564 1,762 1,928 1,922 

Construction 1,439 1,304 1,585 1,662 1,578 1,472 

Other Community, Social 
and Personal Service 
Activities 

961 1,074 1,225 1,265 1,309 1,266 

Coffee shop, Restaurants 
and Hotels 

743 820 743 933 900 865 

Transport, Storage and 
Communication 

309 329 364 383 385 370 

Financial, Insurance and 
Business Services 

371 399 453 454 467 445 

Production and 
Manufacturing 

2,151 2,421 2,749 2,666 2,583 2,455 

Mining, Quarrying and 
Manufacturing 

1,271 1,457 1,643 1,636 1,553 1,482 

Agriculture, Forestry and 
Fisheries 

830 911 1,045 970 976 917 

Production of Oil and 
Liquefied Natural Gas 

16 18 23 26 22 24 

Sawmilling and Timber 
Processing 

34 35 38 34 32 32 

Source: Department of Statistic, Prime Minister’s Office, 2009 
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Table 3:  Measures to highlight the importance of SMEs 
 

No. Measures Value 

1 Registered number of business establishments in the private 
sector by Industry and Size for year 2005 
(for all enterprises and sizes) 

7,716 

2 Registered number of business establishments of SMEs for year 
2005 (number of workers: 1 – 100 persons) 

7,610 

3 Total percentage of SMEs for year 2005 
(number of workers: 1 – 100 persons) 
7,610 / 7,716 x 100% 

98.63% 

4 Average growth rate for registered number of business 
establishments for year 2001-2005 

3.50 

5 Average growth rate of SMEs for year 2001-2005 3.56 

6 Number of employees in the private sector by major industry 
for year of 2005 

106,820 

7 Total percentage of SMEs-employed workers in private sector 
for year 2005 
=(106,820 – 4,379 [total production of oil and liquefied natural 
gas for year 2005]) / 106,820 x 100% 

95.8% 

8 Total percentage of Local Workers (Bruneians) for year 2005 
=(106,820 – 74,046 [total of temporary residents for year 
2005]) / 106,820 x 100% 

30.68% 

9 Total income of enterprise operation for year 2005 [in B$ 
Million] 
= B$3,476.6 Mil [GDP Current Price for private sector non-oil 
and gas for year 2005] – B$1,847.0 Mil [GDP Current Price for 
Government Sector Non-oil and gas for year 2005] 

B$1,629.6 Mil 

10 Total Share of SMEs in the amount of Income Operation for 
year 2005 
= B$3,476.6 Mil [GDP Current Price for Private Sector Non-oil 
and Gas for year 2005] / B$15,864.1 Mil [GDP Current Price for 
all Sectors for year 2005] x 100% 

21.9% 

Source: Department of Statistic, Prime Minister’s Office, 2005 
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Table 4:  Registered Number of Establishments in the Private Sector by Industry and Size for 2009 
 

 

Industry Total  
Registered 

Establishments 

Number of Employees 

1-5 6-10 11-20 21-
50 

51-100 101-500 500 
over 

Agriculture, 
Forestry and 
Fishery 

921 719 138 41 14 5 4 0 

Production of Oil 
and Liquefied 
Natural Gas 

30 7 4 3 4 6 5 1 

Sawmilling and 
Timber Processing 

33 4 7 10 8 3 1 0 

Mining, Quarrying 
and Manufacturing 

1,494 918 322 161 61 20 12 0 

Construction 1,581 440 392 326 245 69 42 4 

Wholesale and 
Retail Trade 

1,941 1,087 412 244 146 33 18 1 

Coffee shops, 
Restaurants and 
Hotels 

877 362 224 184 74 21 10 2 

Transport, Storage 
and 
Communication 

378 216 69 45 32 8 7 1 

Financial, 
Insurance and 
Business Services 

463 219 91 90 36 9 14 4 

Other Community, 
Social and Personal 
Service Activities 

1,280 701 296 172 79 18 13 1 

TOTAL 8,935 4,673 1,955 1,276 699 192 126 14 
 

Source: Department of Statistic, Prime Minister’s Office, 2009 

 
 
 
 
 
 
 
 
 

Total Registered 
Establishments 

Total Active SMEs = 8,795 
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II. SME Development Policies in Brunei Darussalam 

 
A. Policy on Financial Support for SMEs 

 
To further strengthen the Brunei Government’s commitment to SME Development, a 
financial scheme was provided for start-ups, business improvement and expansion by 
working in close collaboration with an appointed financial institution to ensure that  SMEs 
will be given easy access to financial support. Some foreseeable benefits of these schemes 
to  SMEs will include increasing the production capacity of local SMEs, enabling SMEs to 
explore and venture into a competitive market domestically and regionally and can also 
upgrade entrepreneurial qualities and professionalism of local SMEs. 
 
 

The Entrepreneurial Development Centre offers the following financial support for SMEs: 
 

1. Enterprise Facilitation Scheme (EFS) 
 

The Enterprise Facilitation Scheme (EFS) is one of the financing schemes developed by 
the Ministry of Industry and Primary Resources to assist and expedite the development 
of SMEs in the country. The scheme is wholly financed by the Government of His 
Majesty the Sultan and Yang Di-Pertuan of Brunei Darussalam and managed jointly with 
appointed local banks responsible for the disbursement and administration of the fund. 
 
Objectives: 

 To provide financial support for SMEs in Brunei Darussalam 

 To encourage and assist local enterprises to upgrade, modernize and expand 
 

Profit Rate: 

 The profit rate for each financing will be 4% per annum based on annual 
reducing balance. 

 
Financing Limit: 

 The financing limit for each enterprise is B$5 Million. 
 
2. Micro-Credit Financing Scheme (MFS) 
 

The Micro-Credit Financing Scheme (MFS) is one of the financing schemes developed by 
the Ministry of Industry and Primary Resources to assist and expedite the development 
of SMEs in the country. The scheme is wholly financed by the Government of His 
Majesty the Sultan and Yang Di-Pertuan of Brunei Darussalam and managed jointly with 
appointed local banks responsible for the disbursement and administration of the fund. 
 
Objectives: 

 To provide financial support for SMEs in Brunei Darussalam 
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Profit Rate: 

 The profit rate for each financing will be 4% per annum based on annual 
reducing balance. 

 
Financing Limit: 

 The financing limit for each enterprise is B$50,000. 
3. Export Credit Refinancing Scheme 
 

Export Credit Refinancing Scheme provides financial assistance in the form of loan 
which is based on short-term refinancing that enable the SMEs to be recognized as an 
exporter to succeed in the easy and proficient export activities. 
 
This scheme is one of the facilities for entrepreneurs/exporters to get an immediate 
capital on the sale of export products in credits (with period of 30 days) to the 
importers. The amount of the expenses are based on the total value of the export 
products in certain times.  

 
Objectives: 

 To encourage the SMEs in successfully achieving their export activities so that 
they will get a chance to compete in the free trade arena in the ASEAN region 
and internationally. 

 To cultivate the export activities amongst Brunei SMEs as a strategy to widen 
the market share. 

 
Profit Rate: 

 The profit rate for each financing will be 4% per annum based on annual 
reducing balance. 

 
Financing Limit: 

 The financing limit for each enterprise is minimum B$50,000 and maximum of 
B$500,000. 

 
B. Tax Systems 

 
Brunei Darussalam has the least taxes compared to other countries in the region. 
Businesses registered as Sole Proprietorship and Partnership is not subject to income tax. 
 
Likewise, taxes on exports, sales, payroll or manufacturing are not imposed and Bruneians 
are not required to pay personal  income tax. 
 
The Brunei Government encourages more foreign investment. New enterprises that meet 
certain criteria can receive pioneer status, exempting profits from income tax for up to 5 
years, depending on the amount of capital invested. The normal corporate income tax rate 
is 30%. There is no personal income tax or capital gains tax. 
 
Only companies are subject to income tax and it is one of the lowest in the region. 
Moreover, tax advantages at start-up and ongoing incentives throughout growth and 
expansion offer investors profitable conditions that are comparable if not better than 
those offered by other countries in the region. 
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 Common Tax Incentives 
 
Tax incentives in Brunei Darussalam are quite comprehensive.  Generally, these tax 
incentives are applicable for both large corporations and SMEs in encouraged sector. 
 
 
 

 Pioneer Status 
 
Any Limited Companies which have been granted a Pioneer Certificate is given the 
following tax incentives: 
 

1 Exemption from Corporate Tax 
 

 The 30% corporate tax is exempted for a pioneer company for a basic period of 
two to five years depending on the level of fixed capital expenditure as follows: 

 Fixed Capital Expenditure Tax Exemption Period 

 Less than B$250,000 2 years 

 B$250,000 but less than B$500,000 3 years 

 B$500,000 but less than B$ 1 million 4 years 

 B$ 1 million or more 5 years 

  
The tax exemption commences on the first day of production and may be 
extended for another three more years under certain circumstances. 
 

2 Exemption from Taxes on Imported Capital Goods 
 

 A pioneer company is also exempted from customs duty on land, machinery and 
equipment to be installed in the pioneer factory. 
 

3 Exemption from Taxes on Imported Raw Materials 
 

  A pioneer company is exempted from paying import duties  on raw materials not 
available or produced in Brunei Darussalam which are intended for the 
production of the pioneer products. 
 

 
 

 Incentives for Foreign Loans 
 
The imposed 20% withholding tax for interest paid to non-resident lenders. The 
Government may grant tax exemption for any approved foreign loan if: 
 
1. The loan is utilized for the purchase of productive equipment. 
2. The credit facilities are obtained through financial agreement with the foreign lending 

company. 
3. The amount of loan is not less than B$200,000. 
 
 

C. Provisions of Information Services, Human Resource Training, Business Environment, 
Consultation, Advisory Services, New Business/Venture Support for SMEs  
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The Ministry of Industry and Primary Resources has been playing a greater role as the main 
government focal agency for SME development.  This was through the establishment of 
the Resource and Standard Centre in 1997 (now known as the Entrepreneurial 
Development Centre). The Centre  assists SMEs through programmes that may enhance 
their entrepreneurial qualities and allowing entrepreneurs to excel in their business 
undertakings. These include human capacity building  of SMEs in the form of training (i.e. 
short courses, seminars and workshops), business incubator in the area of agriculture and 
fisheries primary production activities, financial assistance, information communication 
technology (ICT) and some technical support that are essential for SMEs. 
 

 Training Programmes  for SMEs 
 
SMEs can avail of free training programmes at Entrepreneurial Development Centre on 
entrepreneurship and technical skills upgrading, business management, marketing and 
infor-communication technology, standards and quality and the like. 
 

 Business Incubator Programme 
 
New SMEs can avail of the Business Incubator Programme run by the Entrepreneurial 
Development Centre with well-guided business operation and management practices for a 
minimum period of 2 years and a maximum period of 5 years until graduation. 

 

 Business Information Support Programme 
 
ICT facilities are extended to walk-in SMEs that may want to access internet and other 
relevant communication services free-of-charge. 
 

 SME Mentoring Programme 
 
Some  Bruneian businessmen  have begun to offer mentoring programmes for new SMEs. 
One  such program  was facilitated by a local agency who offered a Brunei SME Partnership 
Programme wherein selected SMEs were partnered with seasoned businessmen for  
mentoring. The partnership programme aims to continuously nurture Brunei SMEs by 
helping them grow their business and build relationships in an atmosphere of quality 
learning and interacting with other business colleagues through partnership with 
organizations committed to Brunei SME development. 
 

D. Support for Obtaining Expansion for Existing SMEs 
 
SMEs who may want to expand their business can apply for an Expansion Certificate from 
the Ministry of Industry and Primary Resources. 
 

 Incentives for Expansion of Established Enterprises 
 
Any company declared to have an Approved  Industry and Products intending to incur new 
capital expenditure for the purpose of the manufacture or increased manufacture of an  
Approved Product may apply for an Expansion Certificate. 
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An  approved expanding company can be given tax exemption up to a period of five years 
subject to certain conditions as follows: 
 

New Capital Expenditure Tax Exemption Period 

Up to  B$250,000 3 years 

More than B$250,000 5 years 

 
 

E. Business Potential and Opportunities for the Internationalisation of SMEs 
 
The Brunei  Government has launched the Brunei Halal Certification to bring confidence 
and trust to Brunei local products in the World Halal Market for Muslims. Even Non-
Muslims can be assured on the cleanliness and quality of these products as they undergo 
highly  strict procedures under the certification process. 
 
The Brunei Halal Brand basically acts as a passport for businesses to penetrate into the 
lucractive global halal industry.  It also opens opportunities for investment both inside and 
outside the country whilst strengthening bilateral ties between Brunei Darussalam with its 
partnering  countries through the Halal Certification services, offering joint-venture 
opportunity and Foreign Direct Investment. In addition, Brunei  Darussalam has also 
developed Brunei Halal Standards as guidelines for the use of Brunei Halal Certification. 
 
1. Supportive Projects 

 
The following are ongoing projects that are being constructed to support the SME 
Development Program. 
 

 Halal Science Centre 
 
This future park will attract research and innovative technology applications with a 
particular focus on life sciences-based activities in agriculture, fisheries and forestry once 
construction is complete. One of the first anchor developments will be Brunei’s new Halal 
Science Centre, a research institute that is designed to become one of the main global 
centre of excellence in Halal related activities. 
 

 Agro-Technology Park 
 
The Brunei Agro-Technology Park is a major 265-hectare site development close to the 
capital Bandar Seri Begawan. The park, once complete, will attract research and innovative 
technology applications with a particular focus on life sciences-based activities in 
agriculture, fisheries and forestry. The park will also be an industrial site for manufacturing, 
storage, transportation, research and development and other Halal related support 
services. 
 

 Pulau Muara Besar (PMB) 
 
The development of the Pulau Muara Besar (Muara Besar Island)  will support the Brunei 
Halal Brand. The plan is to develop a new container port which will be supported by export 
processing zone and industrial park. Once PMB is fully developed, it will help promote 
Brunei Halal Brand in numerous ways such as attracting food, cosmetic and pharmaceutical 



12 
 

investors to set up their operation and export their Halal certified end products to third 
countries. 

 
 
 
 
 
 
 

2. The National and Standards Centre 
 
The National and Standards Centre, Ministry of Industry and Primary Resources, helps 
ensure that the Brunei Local Products meet the required standards for domestic, regional 
and international markets. The type of services provided to SMEs  are as follows: 
 

 Certification Service 

 Standard and Quality Product Training Service 

 Quality and Promotion Development Service 

 Standard and Information Service 

 Consultation Service 

 Factory Visit Service 

 Testing and Metrology Collaboration Lab Service 
 

3. Promotion and Facilitation Services Division 
 
The Promotion and Facilitation Services Division under the Ministry of Industry and Primary 
Resources helps accelerate the development of innovative, competitive and sustainable 
SME Businesses with capacity to export in the regional and global market. 
 
 

F. Employment and Labour Policies for SMEs 
 
The Labour Policy in Brunei Darussalam is flexible. The shortage of local labour has been 
compensated by the recruitment of foreign workers which makes up about one-third of 
the total workforce.  Investors can secure approval of labour quotas for recruiting foreign 
workers especially in job positions where local Bruneians are not available to perform the 
job.  
 

G. Assistance to SMEs Organizations and Networks 
 
1. Chambers of Commerce and Associations 

 
There are Chambers of Commerce and other SME Associations  in Brunei Darussalam that 
help facilitate the nation’s economic activities namely: 
 

 The National Chamber of Commerce and Industry 

 The Brunei Malay Chamber of Commerce and Industry 

 The Chinese Chamber of Commerce 

 The Brunei Darussalam International Chamber of Commerce 

 The Federation of Brunei Malay Entrepreneurs 
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Each of these chambers of commerce and association creates dialogue opportunities 
between its members and Government officials, diplomatic representatives and other 
groups or individuals from the private sectors. They play a major role in the development 
of SMEs by setting up contacts and lending a helping hand from the experience of 
established businesses. 

 
 
 
 

2. Brunei Economic Development Board (BEDB) 
 

The Brunei Economic Development Board (BEDB) supports local SME development in the 
following ways: 
 

 Expanding the local market for local SMEs through the development of new 
Industries and business clusters. 

 Facilitate new business opportunities for local SMEs in partnerships with foreign 
investors. 

 Development of new facilities to enhance local SME competitiveness and 
development. 

 Investing in programmes with the aim to continuously nurture Brunei SMEs by 
helping them grow their business and build relationships in an atmosphere of 
quality learning and interacting with other business colleagues. 

 
New initiatives by the BEDB to support local SMEs include: 
 

 A Youth Development Programme and Small Business Grants scheme for the Youth 
Development Center of the Ministry of Culture, Youth and Sports. 

 

 A small business/technology park at Anggerek Desa, Bandar Seri Begawan 
 

 A venture capital fund focusing on promising local technology start-ups currently 
under study. 

 
 

III. Challenges  in  Promoting SMEs in Brunei Darussalam 
 
Brunei SMEs face challenges in promoting their products in the right market. Two major problems 
were identified  as follows: 
 

 Marketing 
 

SMEs in Brunei Darussalam often lack the expertise to package and market their products. 
They lack the appropriate skills and information on market development and product 
promotion. 

 

 Finance 
 

SMEs access to financial resources available is limited due to the following: 
 

a. High dependency syndrome and non-repayment culture exist among SMEs 
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b. The Banks in general are only keen in providing funding to government-initiated projects 
only. 

c. General lack of technical expertise and entrepreneurship amongst SMEs 
d. Absence of a centralized body to coordinate and monitor SME development 
e. Absence of centralized database on borrowers and defaulters and lack of information 

sharing due to certain banking regulations. 
f. Lack of alternative funding sources such as capital markets, venture capital companies. 
 

 
IV. Probable Strategies for SME Development  as Way Forward 
 

Strategies for expansion or diversification of appropriate financing for SMEs. 
 
Establish Private Equity/Venture Capital Fund. The government could provide the seed capital 
to initiate a private equity fund (with the private sector) or a venture capital fund for the 
purpose of financing SME Start-ups. Various forms of incentives such  as tax rebates or loan 
grants can be provided to sustain the fund and generate sufficient returns for the promoters. 
 
Strategies for institutional strengthening of financial institutions 
 

 Dedicated  SME Unit in Banks 
 
A majority of Brunei’s financial institutions do not emphasize on SME lending. Given 
the underdeveloped nature of the SME sector, limited resources (manpower as well as 
time) are devoted to improve and increase the bank’s SME lending. The government 
may wish to consider encouraging banks to establish a specialized SME Unit. In 
addition, incentives extended to local Banks could be extended  to foreign ones too to 
encourage more lending to the sector. 
 

 Provision of Training and Technical Assistance to Banks 
 
Efforts to provide training and technical assistance to banks in the areas of credit 
policies, risk management and SME-specific evaluation know-how should be pursued 
in order to increase the level of skill and knowledge of the banking industry. In this 
regard, the commercial banks could contribute a small percentage of their profits 
annually to a common training fund to cater to this purpose. Specific technical training 
with respect to financing of small businesses could be targeted through this central 
fund. 
 

 
Strategies for changes to the legal and regulatory environment to improve SME financing 
 

 Single One-Stop SME Agency 
 
To ensure urgency in promotion of SME development and effective implementation, 
the regulating functions for SME and their development need to be streamlined and 
centralized with a statutory body taking the lead role. Centralising the SME 
development efforts would allow concerted and coordinated approach to tackle 
related problems or issues as well as the drafting and implementing of new policies 
required with the constantly changing environment. This single SME agency should be 
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able to coordinate all matters relating to SME development  between the public and 
private sector. 
 

 Provide incentives for SME 
 
Currently, the incentives provided through the Investment Incentives Order 2001 
cater more for large enterprises. Given that the majority of Brunei’s SMEs are micro 
and small enterprises with little export or investment capacities, it would be beneficial 
to provide incentives that are more appropriate and can be availed by these small 
businesses. 
 

 Establish Central Credit Information Bureau 
 
Given the difficulty of obtaining information for the lending and evaluation process, it 
is necessary and timely for the Government to establish a central credit information 
bureau. This central credit information bureau can collate both negative and positive 
information for dissemination to the banking institutions. With the creation of a rich 
database, it may be possible for this central credit information bureau to offer credit 
scoring services on SMEs to parties that may require it. 
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EXHIBIT 2 

Seafood Processing in Brunei Darussalam 

Source: Seafood Processing Development Division, Department of Fisheries 
Ministry of Industry and Primary Resources, 
Brunei Darussalam. 
 

Introduction 

Brunei Darussalam is blessed with abundant fisheries resources that are enough to feed the existing 
population at the current rate of consumption as well as for export. These fisheries resources are 
exploited mainly for direct human consumption as well as raw materials for the fish processing 
industry and as feed for the aquaculture industry. Brunei Darussalam has been exploiting these 
resources on a commercial scale since the early eighties. However, the aquaculture and the 
commercial fish processing industries only started later. 

It has been estimated by the Department of Fisheries, Ministry of Industry and Primary Resources 
(DOF, MIPR), that the value of the fisheries industry is worth B$ 373 million per year on a sustainable 
basis. From this, about B$ 112 million (30%) is from the capture fisheries industry, B$ 200 million 
(54%) from the aquaculture industry and the remaining B$ 61 million (16%) from the seafood 
processing industry. 

The production from the fisheries industry in the year 2012 was 13,625.80 metric tonnes (m.t.), 
556.59 m.t. and 2,031.08 m.t. for the capture fisheries, aquaculture and processing industries 
respectively. Correspondingly, in terms of value it only achieved B$ 72.27 million, B$ 4.65 million and 
B$ 8.80 million, respectively (DOF, 2012). The contribution to the Gross Domestic Product is still 
relatively at B$ 48.7 million (JPKE, 2011). The value of export of local seafood products was only 
B$2.99 million in 2012 whilst the imported figures were at a staggering B$ 4.33 million (January-
September ) for the same year.   

The fish from the capture fisheries and the aquaculture industries are either sold directly at the wet 
markets, exported or being utilized for the processing industry. This is especially so for the 
unmarketable and low-value fish from the capture fisheries industry where they are utilized for 
processing as value-added products. 

These unmarketable and under utilised fish resources are being used as raw materials for the 
processing industry. Some of the processed seafood products produced are fish balls, fish cakes, fish 
satays, crackers, dried and salted fish, shrimp paste and fermented and marinated fish. Others are 
used for fish feed in the aquaculture industry. 

Fish Processing Activities 

Types of Products 

Processed seafood products which are made traditionally include crackers (keropok), dried and 
salted fish (ikan kering dan ikan masin), shrimp paste (belacan) and marinated fish (liking). These 
products are made manually by housewives or group of women operating from their homes. They 
are termed as small-scale producers. 
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With the introduction of machineries and semi-automation, the number of producers also increase. 
Some are now moving away from homes and operating in factories and employing specialized 
workers. However, the small cottage industry still survives today through mainly catering for their 
loyal customers and producing traditional products. 

The big-scale producers are producing larger volumes and different products. The types of seafood 
products being produced by these entrepreneurs include frozen fish / shrimps, comminuted 
products such fish cake, fish ball, crackers and smoked fish. These entrepreneurs are termed as 
commercial producers or operators. 

  

Made in Brunei Seafood Crackers (Keropok), a popular snack food 

Fish Processors 

The modus operandi of the processors varies depending on the scale of their production. The family-
based processors operate from home whilst the big scale processors operate from approved 
renovated shop houses and a designated or purpose-built processing plant (commercial industry). 

The processors are at the moment registered with the Department of Fisheries, their activities are, 
nevertheless, monitored especially the commercial operators. Technical advices through visitations 
and discussions and trainings are given to them so that they can progress without much problem. 

The number of processors in 2012 according to the type of activities they are involved in is shown in 
Table 1. Three commercial operators are currently involved in the frozen fish / shrimps processing 
industry where the activities may include head on or head off, peeled shrimps and frozen whole fish. 
Their shrimp processing activities are catered for the export markets. There are three companies 
involved in the processing of comminuted products and four in the crackers production. These are all 
commercial operators. 

Correspondingly the value of the industry for the year 2012 is B$ 8.80 million. It has only achieved 
approximately 98 % of the value of the industry estimated at B$ 9 million. 
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Table 1: Number of Processors in 2012 

Number of producers based on the activities involved 

Activities No. of Processors  Type of Industry 

Frozen fish / shrimp 3 Commercial 

Crackers 
4 Commercial 

12 Small-scale 

Comminuted 3 Commercial 

Smoked fish 1 Commercial 

Canned 1 Commercial 

Dried / salted fish 11 Small-scale 

Fermented 8 Small-scale 

Marinated 10 Small-scale 

Barbecued 8 Small-scale 

(Source : Department of Fisheries , MIPR, 2012) 

 

 

 

 

Marinated and fermented products produced by local processors in Brunei Darussalam 
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Production Data 

Table 2 : Seafood processing industry production from 2007 to 2012  

Product / Year 2007 2008 2009 2010 2011 2012 

Frozen fish / shrimp 487.4 530.2 272.0 308.4 506.1 1306.0 

Crackers  83.5 87.2 103.5 90.9 104.9 99.8 

Comminuted products 143.3 132.8 116.4 98.0 113.2 139.1 

Dried / salted 4.4 3.9 2.3 2.1 8.66 10.5 

Fermented / marinated 3.3 0.9 1.9 3.4 28.2 19.3 

Smoked / barbecued 52.8 65.6 93.3 55.4 47.9 54.2 

Tahai Fish sauce    2.5 - 0.2 

Canned products - 1.9 4.5 3.4 - 3.8 

Fish Meal     437.7 239.1 

Surimi      158.9 

Total 775 822.6 599.1 564.1 1249.9 2031.1 

(Source : Department of Fisheries , MIPR) 

Raw Materials 

The raw materials for the fish processing industry come from both local supplies and neighboring 
countries. The local capture fisheries industry produced about 13,625.80 metric tonnes (m.t.), in 
2012 and of this about 9,688.23 m.t. is from the commercial operators. And about nearly sixty two 
percent of the catch from the commercial operators are thrown back or discarded to the sea due to 
their unmarketability and smaller sizes. Such species which are non-marketable include ponyfish 
(leiognathussp), goatfish (upeneus sulphureus), threadfin bream (polynemuserumei), croaker 
(sciaenasp), etc. Due to their unmarketability, some of these fish species are also being utilized by 
the processors as raw materials for their industry. Salted fish and marinated fish are some of the 
examples of finished products utilizing those species. 

With the growth of the local aquaculture industry, there is a demand for the supply of shrimp and 
fish feed for the industry. Some of the unmarketable fish species are taken up by the processor to 
produce fish meal for production of shrimp feed for the cultured shrimp. Basic processing such as 
removing the fish bones and mincing the fish meat is done by fish cage operators to produce the 
feed for the cultured fish.  

Markets 

The marketing of processed seafood products changed over time. Seafood products produced by the 
backyard industry were traditionally sold at the dry market. Some were sold through direct selling 
from homes or through relatives and friends. The operating cost for this type of marketing strategy 
was very minimal. The volume of products marketed was also relatively small. 

Nowadays, seafood products are easily and widely available from supermarkets and retail outlets. 
Wide variety and selections of products are being sold. 
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However, due to the small population size of Brunei Darussalam, the market outlets for locally 
produced products are also comparatively small and limited. Thus, the local processors sometimes 
find it too competitive to sell their produce locally. This is notwithstanding the availability of similar 
imported products from neighbouring countries. Thus, it is the intention of the Department of 
Fisheries to promote the local fish processors to be more competitive and capture a slice of the 
lucrative international markets. A few distributors have been identified to take up the challenge in 
trade globalisation, whereby creating niche market has become their top priority. This is especially 
so in the niche 'Halal' market which is worth US$ 2.1 trillion per year internationally. 

 

Locally-produced comminuted products 

Quality Control and Food Safety 

With the advent of technology, globalisation, sophistication and consumer awareness, food for 
human consumption is being produced in a cleaner environment using prescribed hygiene-
controlled management system. This is especially so for food products which are meant for export. 

Though, only few commercial seafood processors from Brunei Darussalam has experienced in 
exporting its processed seafood products overseas, their experience has shown that to sustain and 
be competitive in the business, they have to have quality control systems such as Good 
Manufacturing Practice (GMP)  and Hazard Analysis Critical Control Point (HACCP) in place in their 
operational management strategy.  

Some of the plants have acquired GMP and HACCP Certification through the Standard Certification 
program of Ministry of Industry and Primary Resources. Two companies are in the process of 
acquiring ISO22000:2005 certification. 

The small scale operators, nevertheless, are also being advised constantly to produce quality and 
safe products by implementation of food hygiene practices through in-house training and technical 
advisory to the operators. 

To support the production of a quality produce from the local producers, under Fisheries Order 
2009, the Department of Fisheries has included the Fish Processing Establishments (Fisheries 
Regulations), 2002. Under the regulations, all fish processing establishments will be licensed under 
the Department. Among the conditions for the issuance of licenses are to comply with the national 
food standards and meeting the quality assurance programme of the department as laid out in the 
Manual of Brunei Darussalam on Hygiene Requirements for Processing Establishment. 

The Government of His Majesty the Sultan through the Ministry of Health has enacted the Food 
Safety Act which is primarily to safeguard the public against the consumption of unsafe food 
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products. At the same time, it also creates among the producers and food handlers to be more 
responsible in ensuring the food being prepared are safe for consumption. 

Potential 

With a small local population, domestic market will play a major factor for producers in expanding 
their production capacity. However, the potentials for export and trade globalisation provide huge 
prospects for market expansion. Local producers should act fast to carve a piece of the global 
market. If their production capacity is not sufficient, by virtue of forming a consortium of similar 
producers may create enough volume to satisfy the demand of importing countries. 

With technical assistance from the Department of Fisheries and financial assistance from the Bank 
through the Enterprise Facilitation Scheme, EFS or Skim Kemudahan Perusahaan (SKP) and Micro 
Credit Financing Scheme, MFS or Skim Mikro Kredit (SMK), and producers commitment, having 
marketing problems will be a thing of the past. 

Seafood processors are actively encouraged to expand their activities and go on to a commercial 
scale especially eyeing the overseas markets. The companies, Seri Pekatan Sdn Bhd and Marimin Sdn 
Bhd are the companies involved in producing prawn crackers to be made available outside Brunei 
Darussalam. In anticipation of this venture, plans are on the way of building a dedicated prawn 
cracker factory with a total plant capacity of 6 metric tonnes per month and operating in a 
designated factory for commercial production. Technical and financial assistance will be extended 
from both the government and bank. 

Two shrimp processors, having 25 m.t. and 10 m.t. per month of plant capacity respectively are also 
involved in the export market from their dedicated shrimp processing plants. These are Semaun 
Seafood Sdn. Bhd. and TMM Processing Sdn. Bhd. The former has already experienced exporting 
processed frozen shrimps to Japan, Taiwan, Korea and Vietnam. The latter has made some progress 
in exporting to  United States, South Africa, Dubai, Japan and Malaysia. The shrimps being processed 
are obtained from the locally cultured rostris shrimps (Litopenaeus stylirostris) and Black tiger 
shrimps (Penaeus monodon). 

 
In 2011, a new joint-venture company namely Semaun Marine Multi-Purpose  Marine Resources 
Processing and Business Centre was established. The company has the facilities for frozen shrimp 
and fish, surimi, fishmeal, fish oil, shrimp feeds and block ice production. The products are exported 
to Taiwan, China and Thailand. 

Beside the above activities, there are also other activities which have potentials for entrepreneurs to 
go into. Such activities include production of crackers (both raw and cooked), comminuted products, 
fermented fish, cannery and so forth. Facilities such as land and finances are available from the 
Government sites which include areas like industrial sites in Serasa, Muara and Lambak Kanan. 
Those interested can meet officers from the Department of Fisheries to discuss business plans and 
opportunities. 
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Products for export 

Conclusions 

Brunei Darussalam has still a lot to offer in promoting and developing the seafood processing 
industry. The current value of the industry is still way below the B$ 61 million target. Thus, the 
potential opportunity for entrepreneurs to get involved into the seafood processing industry is still 
wide open and encouraged by the Department of Fisheries. At the moment most of the 
unmarketable and underutilized fish species are taken by the existing plant. For the new 
entrepreneurs, the shortage of raw materials can be overcome by sourcing imported raw materials 
from countries such as Malaysia, Vietnam and others. 
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EXHIBIT 3 
 

Seri Pekatan Company 
Seafood Crackers Producer 

 
 
Company Profile 
 
Brief History 
 
It was way back in the early 1950’s when the Water Village of Brunei Darussalam was a thriving and 
bustling place for Chinese traders selling their goods to the Malay Muslim communities in the Water 
Village. Around 50,000 residents live in the Water Village at that time and some of the products sold 
from house to house by the traders are prawn crackers. It was believed that the prawn crackers 
were first made by the Chinese communities living in the Water Village. Later on, the Malay Muslim 
families learned how to make their own Prawn Crackers. 
 
In was sometime in the late 1970’s and early 1980’s when the family of Haji Mohamad Salleh bin Hj 
Hidup popularised their home-made prawn crackers around Kampong Setia Pahlawan Lama in the 
water village. Their family recipe for prawn crackers became a favourite among the locals around the 
water village that during festivities such as New Year and Hari Raya Celebrations, the family enjoyed 
a surge on demand for their home-made prawn crackers.  
 
In the late 1980’s, most of the residents from the water village began migrating to the mainland of 
Bandar Seri Begawan and took residence in government housing projects on land provided for them. 
A new generation of young Bruneian graduates who formerly live in the water village began to work 
with the Government Civil Service and still remembered the famous prawn crackers from Kampong 
Setia Pahlawan. Soon the family of Haji Mohamad Salleh began receiving bulk orders of prawn 
crackers from the government civil servants during festivities where the prawn crackers became a 
favourite staple snack food. At that time, the family has already registered their small business in 
1986 under the company name ‘Seri Pekatan”. Their prawn crackers were still produced manually by 
hand and the packaging was just a simple transparent packaging plastic. The label “Pekatan” (which 
later became the official brand name for the product) was handwritten together with the business 
address and telephone and then photocopied for multiple copies and inserted in the plastic and 
sealed with a candle. 
 
Officers from the Department of Fisheries, Ministry of Industry and Primary Resource, took notice of 
the famous home-made prawn crackers from the water village that they approached the family and 
encouraged them to commercialize their home-made product as it has great potential in the local 
market in Brunei Darussalam. 
 
With assistance from the Department of Fisheries, Haji Mohamad Salleh was able to expand the 
family business beginning 2003 when he was given a leased land and license to build and operate his 
factory at the Brunei Government’s Lambak Kanan Industrial Area in Berakas, Brunei-Muara District, 
Brunei Darussalam. Modern processing machineries where acquired through the SME financial 
assistance extended by the Brunei Government. Hj Mohamad Salleh became the Director of Seri 
Pekatan Sendirian Berhad (a private limited company). Please see Annex 1 for the factory layout of 
Seri Pekatan and photos of the factory. 
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Products 
 
From a purely dried prawn cracker product familiar to the taste buds of local Bruneians, Seri Pekatan 
has diversified its products into both raw and cooked (ready-to-eat) prawn crackers. Please see 
Annex 2 for list of products and photos. 
 
The original product was the dried prawn cracker packed in a simple transparent plastic sealed with 
a candle. Now the dried prawn cracker is packed in 250 grams placed in a plastic and then sealed in a 
packaging box. 
 
Product Diversification 
 
The company has since then introduced several other varieties of seafood crackers in different 
flavours and packaging sizes  
 

1. Prawn Crackers 
a. Prawn Crackers 250g 
b. Prawn Crackers 200g 
c. Prawn Crackers with Garlic 250g 
d. Prawn Crackers Colourful 250g 
e. Prawn Crackers (cooked) 10g 
f. Prawn Crackers in canisters (cooked) 40g 

 
2. Fish Crackers 

a. Fish Crackers 250g 
b. Fish Crackers 200g 
c. Fish Crackers with Garlic 250g 
d. Fish Crackers (cooked) 10g 

 
3. Mussel Crackers 

a. Mussel Crackers 250g 
b. Mussel Crackers with Garlic 250g 
c. Mussel Crackers (cooked) 10g 

 
4. Squid Crackers 

a. Squid Crackers 250g 
b. Squid Crackers with Garlic 250g 
c. Squid Crackers (cooked) 10g 

 
The company has also attempted to introduce the vegetable cracker product such as spicy potatoes 
at 250g but sales did not take off from the local market. 
 
To maximise the factory machines, the company has recently introduced other products aside from 
the seafood crackers. They are: 
 

1. Crispy shrimp in plastic containers 180g 
2. Chilli Sauce (Prawn, Squid and Fish) 270 ml and 140 ml 
3. Rosella Syrup 2 liter and 1 liter 
4. Rosella Juice 1 liter and 500 ml 
5. Rosella Tea 25 packets in one box 
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6. Rosella Jam in bottles 330g 
 

Rosella is a flowering plant whose buds are traditionally boiled and drank as a juice. It has been 
scientifically proven to have many healthy benefits and has now become a popular healthy juice 
drink in Brunei Darussalam. 
 
In addition, the company is now producing the frozen fish cake in elongated form (locally known as 
Keropok Lekor) and a popular snack food among the Malays not only in Brunei but also in Malaysia 
and Indonesia. 
 
 
Supply Chain 
 
Seri Pekatan has attained its ‘Halal’ Certificate from the Ministry of Religious Affairs, Brunei 
Darussalam.  The Muslim market requires products to be ‘Halal’ certified be it in food products, 
medicines and other health and beauty products. 
 
Purchasing from Suppliers 
 
The packaging materials of Seri Pekatan are sourced from suppliers from either Malaysia or 
Indonesia as the cost is very reasonable for bulk orders. 
 
The main ingredients in making seafood crackers are fresh prawns, fresh squids, fresh fish and fresh 
mussels. These ingredients do not need to be certified as ‘Halal’ and are available locally. However, 
the other ingredients such as flour, salt, spices, coloring and seasonings must be ‘Halal’ certified. 
Thus, Seri Pekatan went through a series of sourcing for suppliers whose products are ‘Halal’ 
certified outside Brunei Darussalam. The major accredited suppliers so far are from Thailand, 
Malaysia, Singapore, Indonesia and Vietnam where Seri Pekatan is given special prices for bulk 
orders. 
 
Production Process 
 
The production process of seafood cracker is simple and straightforward. It requires the following 
steps: 
 

Steps Machine Used Process 

Step 1 Mincer Fresh ingredients (prawn, fish, squid, mussel) are 
prepared for mincing. The end product is minced meat of 
the fresh ingredients which are done separately 
depending on the production schedule of which seafood 
cracker will be produced first. 

Step 2 Mixer The dry ingredients are prepared and then mixed with 
the wet ingredients (minced meat) 

Step 3 Forming 
machine 

The mixed ingredients are then placed inside a forming 
machine to form the product into tubular elongated 
shapes. 

Step 4 Steamer The product is cooked by steaming for 20 minutes. 

Step 5 Colouring The product is dipped in colouring.  

Step 6 Chiller The product is then chilled for 24 hours to set and harden 

Step 7 Cutting machine The product is cut into thin circular shapes. The outer 
layer is coloured  as a result of the colouring process. In 



26 
 

the case of prawn cracker the typical identity mark is the 
color pink. Other varieties are marked with a different 
colour for easy identification by end consumers. 

Step 8 Drying Although an oven has been procured for the drying 
process, the company still do the traditional drying 
process under the sun as the quality of the crackers are 
better. 

Step 8 Quality Control After the drying process is completed, a manual quality 
control check is done to separate the substandard 
crackers from the quality ones. 

Step 8a Cooking For the cooked (ready-to-it) crackers, they are fried 
manually in cooking oil. 

Step 9 Packing The processed crackers are then weighed and packed in 
either boxes or aluminium packs. 

Step 10 Sealer The packed crackers are then sealed using the sealer 
machine. 

 
Please see Annex 3 for the production process illustrated in actual photos. 
 
Distribution 
 
The distribution of the seafood crackers is outsourced to a Distributing Agent. The agent comes 
regularly to pick up the finished product and distribute them on a consignment basis to leading 
supermarkets in Brunei Darussalam. The cooked products are mostly distributed to convenience 
stores located in villages and near the schools as the ready-to-it seafood crackers are popular snack 
foods for young school children. 
 
Initially, the company attempted to distribute their own products to supermarkets but it was not 
sustainable enough since they need to push the products themselves for bulk orders. The 
Distributing Agent carries several products at the same time and has more clout in pushing for the 
local seafood cracker products to be displayed prominently in supermarket shelves due to their 
standing relationship with Procurement Officers of notable supermarkets. Likewise, the Distributing 
Agent normally covers the area of East Malaysia (Sarawak and Sabah) and Brunei Darussalam as the 
country is sandwiched geographically between the two States. The company also accepts walk-in 
bulk orders from other agents from Sabah and Sarawak. 
 
 
Resource Management 
 
The seafood cracker was once a predictable business with a surge in demand during New Year 
Celebration, Hari Raya Celebration and occasional holidays in the country. However, the seafood 
cracker has now increased its demand as a favourite snack food among the local Bruneians with the 
introduction of ready-to-it seafood crackers conveniently available in local stores all over the 
country. Also, wedding celebrations are held every weekend and the seafood cracker is a common 
snack food served to the guests. 
 
The production planning is based on the supply of the raw materials specifically the available supply 
of fresh prawns, fish, squid and mussels. The company never stores the raw materials in freezers for 
a long time since the product quality will suffer. Within a day, these raw materials are immediately 
processed. For the past two years, there was a noticeable dwindling of supply of these raw materials 
locally and the company has to source from the neighbouring countries which are more costly due to 
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expensive transportation cost. The price of other dry ingredients especially the flour has dramatically 
increased too. Every time the raw materials are available, the company processes them immediately 
since the finished products have a long shelf life of two years for the raw while a shorter shelf life for 
the ready-to-eat. 
 
Seri Pekatan’s product turnover is reliant on the capability of the Distributing Agent to ensure 
monitoring of product movement in its distribution channels. The Sales Forecast is based on the 
orders received from the Distributing Agent and availability of the raw materials. 
 
During the quality control check at the production process, the substandard crackers are packed 
separately and sold at a special price. The buyers are normally those who are in Restaurant and 
Catering business that use the crackers as side dish garnishing. 
 
 
Quality Control Measures 
 
The company’s quality control points begin with the raw materials including packaging materials. 
The seafood supply should be the fresh quality and rejects those who do not pass the quality control 
inspection. 
 
The other ingredients must all come from ‘Halal’ certified  companies and quality control checks on 
the products supplied are also being conducted on a regular basis. 
 
The sanitation and cleanliness of the production area is always checked and the factory follows the 
Good Manufacturing Practices (GMP) as stated in the company’s Quality Manual. 
 
However, the company has not attained the HACCP Certificate yet. It has only achieved ‘Halal’ 
certification from  the Ministry of Religious Affairs of Brunei Darussalam. 
 
Marketing and Networking 
 
Seri Pekatan has enjoyed several opportunities to participate in regional consumer/product 
exhibitions outside the country with support from the Ministry of Industry and Primary Resources. It 
has exhibited its products in Expos in China and gained popularity among the Chinese food traders. 
The company’s prawn crackers are the freshest and most natural they have ever tasted and they are 
willing to order in bulk. In 2005, the company prepared an order of one container for China in a 
special packaging specified by the client. However, the container was never delivered due to some 
unforeseen circumstances in the negotiations. The company incurred some losses but it was able to 
sell the products in the local market instead. 
 
SME Packaging Incentives 
 
In 2008, Seri Pekatan was a recipient of the Packaging Incentive Scheme by the Ministry of Industry 
and Primary Resources launched during the International Halal Products Expo 2008 held in country.  
The incentive was provided to allow local SMEs to export their products and become competitive in 
the regional and international market. 
 
The packaging incentive was a free supply of 14,200 tubular canisters for and a semi-auto seamer 
machine used to seal the crackers into the canisters. After the supplies of canisters are depleted, Seri 
Pekatan is expected to make its own effort in obtaining more canisters and explore the possibility of 
distributing its products in the foreign market. 
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The products in tubular canisters were eventually sold in the local market but when the canisters 
were finished, the company cannot sustain the new product line on its own as new capital is needed 
to invest in additional orders of the canisters. At the moment, the machine lay idle in the factory. 
 
Product Display Center 
 
The company has a product display center located in front of the factory premises where walk-in 
customers can come and buy the retail products at factory price. Likewise, the company receives 
regular visitors who want to tour the factory premises from schools and even Government Officials 
from other countries. 
 
Product Exhibitions 
 
The company attends regular product exhibitions to promote its various product lines. During 
exhibitions, products are sold at factory prices that attracted many customers to their booth. 
Product samples of new flavours are also given out to potential customers. 
 
Advertising 
 
The advertising campaign of Seri Pekatan is limited to flyers and brochures only and most of the time 
relies on ‘word of mouth’. Billboards or TV and newspaper advertising is not utilized since Brunei 
Darussalam is a small country and the ‘word of mouth’ endorsement is more commonly used. The 
company has not explored the social media in promoting its products 
 
Organisation Management 
 
The staff strength of Seri Pekatan range from 5 to 10 staff only since 2003. The Management is 
composed of the Managing Director and the Administration Manager. Then there is one Production 
Supervisor and the rest are production workers who are rotated around. The Accounting is 
outsourced to a part timer and the Sales and Distribution is also outsourced to a Distributing Agent. 
The Production Supervisor also handles the Quality Control. The Administration Manager handles 
the procurement, marketing and personnel administration. 
 
All of the employees hired so far were Indonesians. There were attempts to hire Bruneians but they 
only last for a short period since they would readily resign once they get a better job in other 
companies. 
 
Corporate Social Responsibility and Environment 
 
Seri Pekatan has sponsored many school events through giving out some of its ready-to-eat products 
that are popular among students. Also, it has sponsored the events of Department of Fisheries, 
Ministry of Industry and Primary Resources and also the events in Mosques during the Maulud Nabi 
celebration. 
 
Seri Pekatan has no distinct program on Environment yet. 
 


